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EXCLUSIVE OFFERS

Our sponsors and partners are pleased to propose
S p O N S O R S some exclusive offers to all the Risk-In delegates.

The offers are available in the delegate bag.

EDITO

Dear Risk-Inners,

We are back together for this 2nd edition of Risk-!n.
It has been a wonderful challenge to create this second
event after all the fantastic feedback received last year.

SILVER =
-’3 ARENGI DELTD MNeverbridge’

Aﬁor 1year, how can we be sure we have  Itisstill crucial for these processes to
helped you break the silos and enhanced  work with one another, and not in silos,
decision making in your organisations? to ensure endurance of your organisation.
There are today, too many factors of
change for a risk manager to allow him-
self to rest on his laurels.

(d N
o... GlobalsuTe INTERNAH%\ 7 VIRTUESPARK

This year we are proud to present to you
an absolutely rare line-up of speakers ea-
ger to share with you. Enjoy the next two
Risk Management is getting a lot more days and contribute as much as you can
traction today than a few years back

BRONZE
b H /_\/_\_ C 360° ° Compliance

May the Opportunity be with you!

between other things linked to repu- iness Continity ABILENE & incontrol Investigations
tational scandals and unforeseen rare

natural events, Security is at the forefront

of everyone's mind of course linked to OREALBCP

cyber aspects but not only, Insurance is )
constantly reinventing itself to stick to
business needs and Business Conti-

CONSULTING

Control [P (YOXIAL .. pee  SmarRisk

nuity Management is grasped by Senior >

Management like never before as they @ g’p
understand the criticality of going back Stéphane Martin Dr. Antoine Lacombe HISCOX
to business asap. Risk-In Co-Founder Risk-In Co-Founder SWISS GRC
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EXCLUSIVE OFFERS
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The offers are available in the delegate bag.

Didier ODORICO

Director Corporate
Risk Management

Ursula FREULER
Managing Director
Insurance Institute

b ,
*EICSM @ CCIFRANCESUISSE  Continuinhn ing

wONRTUIULL
European Institute of Handelskammer Frankreich-Schweiz YOUR RESILIENCE PARTNER
Corporate Security Management

é INTERNATIONAL"
[ oieatanciae: ]

of Switzerland Tetrapak
Laurent GIEZENDANNER Markus SCHAEDELI
Head of Corporate Security CEO - A : O ®
’ Syngenta The Consulting Group aﬁﬁf,’f:.shﬁfﬁfﬁ?" Irm W Ba'l(\iwln Ocffectom LT Insurance "S
Member ' Head Risk Management
EICSM Nestlé Group (2001-2015)
. Stéphane MARTIN
Roberto GROSSO CIPONTE
CEO A S’Gs i The Consulting Group AG
Senior Risk R Smart Risk Consultin rdd ar e @ swissRe .
& Insurance Manager £ T — Security Interest Corporate Solutions \]-C G/
. Co-Founder
Nestlé Group .
Risk-In
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Prof. Dr. Petra ASPRION

Head of Competence Center

«Cyber Security

& Resilience» & «Blockchain»

FHNW, Switzerland

Julian BESSENROTH

Risk Executive Civil
erospace & RRD

ROLLS-ROYCE

Dimitri CHICHLO

Senior IT Security
Advisor

Union Bancaire
Privée

Werner FISCHER

Senior Risk
Manager

F. Hoffmann
La Roche

DR. Frank
HERDMANN

1SO 31000 TC 262

&
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Fabrizio BALDA
Chief Risk Officer

République
et Canton de
Genéve

Peter
BLOKLAND

Manager
BYAZ

Toby CHINN
Partner, Security
Incident Response
CONTROL RISKS

Jeff GRANT

Hillseeker
Coaching

Emmanuelle
HERVE

Founder & CEO
EH&A
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Philipp AEBY
CEO
RepRisk

Cécile BASTIEN REMY
Trainer and Speaker
Public Speaking Jedi

Andrea
BONIME-BLANC

Founder and CEO
GEC RISK ADVISOR

Tilo DORBATH
Account Executive
Everbridge DACH

Roberto
GROSSO CIPONTE

Senior Risk
& BCM Manager

NESTLE
Leonard
HUGENHOLTZ

Financial Risk
Manager

Brand New Day
Bank

César ALONSO

Consulting Director
Global Suite

Bastian
BERGMANN

Executive Director

ETH Zurich Risk
Center

Pascal BUSCH
Founder
VirtueSpark

Thomas DUTHALER

Head Risk
Management
& Performance

RobecoSAM

Mark
HARRISON
Founder & CEO
ACCEE

Thomas KEIST
Director of Innovative
Risk Solutions EMEA

SWISS RE
CORPORATE
SOLUTIONS

Max KLAUS
Deputy
MELANI

Pierre LAUQUIN

Risk and Business
Continuity Manager

Centrale de

Compensation AVS-Al,

Confédération Suisse

Nicolas MEUDAL
CEO
TH203

Anna MURRAY
CEO
tmg-emedia, inc.

Thomas ROBISCO

Vice President — Health,
Safety, Environment

ABB Power Grids
Division

Jacob VAN DER BLIJ
Head of Risk

GAVI, the Vaccine
Alliance

<
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Martin KUSTER

Head Corporate
Health & Biosafety

Novartis

Peter LEHMANN
Security, Risk
& Crisis Advisor

Kurt MEYER

Chief Risk
Officer

RiskTalk Ltd

Didier ODORICO
Director Corporate
Risk Management

TETRAPAK

Stefan SIEVERS

Head of Business
Development Special
Risks Europe

HISCOX

Andy VINCETT

Director, Tax & Legal -
Global Mobility Services

KPMG

O D 0w &

David LANNOY
Risk Leadership

Nicolas LORNE
President & co-founder
WATERPRENEURS

Anette MIKES

Full Professor
of Accounting, Control,
& Risk Management

HEC Lausanne

Jeroen MEIJER
Senior Partner
CONTROL RISKS

Elke SIMS

Senior Risk
Manager

F. Hoffmann
La Roche

Frank WILPER
Founder & CEO
Getting It Done!

D DD

D

Risk-n 2

Alexander LARSEN
President

Baldwin Global Risk
Services

Frederic MAURON

Head of Health & Safety
Systems & Processes

LafargeHolcim

Chris MOSCHOVITIS
Chairman & CEO

Information Technology
Management Group, llc

Sarah ROTHRIE

Technology writer
and researcher

COIN CENTRAL

Lionel TANNER

Senior Risk
& Insurance Manager
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. Our experts,
BCl & I:t:ma::(onadl S0s Katja Rieger from Xponential
= Workshop offered to —== d Stephan Vanhaverbek
. INTERNATIONAL an ep an an a e e e
b all Risk-In delegates. S0,

from Ubeon are offering to FO C U S O N W I—I ATE
14:00  Welcome & Introduction all Risk-In 2019 speakers and
. moderators a fun and skillful
14:30  Scenario 1-

) ) , session to enhance public M AT T E R S !
From Paris to Lagos

speaking capabilities.
15:45  Coffee Break
16:15  Scenario 2 - Katja RIEGER
‘ When Nature Strikes' Stephan VANHAVERBEKE
17:15  Wrap Up

Roberto GROSSO-CIPONTE

Susie ANSARY-SMITH S U b con

Gautier POROT

v

Enterprise Risk Management Advisory & Integrated GRC Solutions

arengi.fr | arengibox.com
8 Riskin2019
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Thursday 16 May 2019

WELCOME - OBJECTIVES - AGENDA - LOGISTICS

Risk in Endurance Sports: Delivering Your Best by Hoping for the Worst

Irrational risk taking Models are wrong ?

IO\ Gloom to Boom:
How Leaders Transform
risk into Resilience and Value
COFFEE BREAK

Risk Management in Public
Sector: Governance, Reporting
and performance measurement

Cybersecurity, data leaks ;‘%‘E o EIZKR'I;I; r?:;]t:rrr?ent-
&crimeware stories The Risk Culture World Café

LUNCH BREAK

Setting up a strategic

Is outsourcing risk function:

How to (re)-act as a responsible
company regarding water

‘emerging and pressing challenges?

BCI Emergency
Communications Report

COFFEE BREAK

A proposal for an integrated
approach of Information
Security Risk Management

Blockchain «in love»
with Cybersecurity

Don't play down
the cultural risks in M&A

increasing your risks? @ from hesitancy to demand

New paradigm in crisis communication: the social license to operate

What can we learn from . N
the financial industry Mansegrregnifﬁigtgﬂliﬂiiones
«Price Risk like a Banker» 9

APERO RICHE

Friday 17 May 2019

MORNING COFFEE & CROISSANTS

A Multi-Continental Take on Strategic Risk Management

Making Risk ;“Ks”o W.h_ya Unified Approach Blockchain i.n M.anaging
Management obsolete! to Critical Event Mgt improves Supply Chain Risk Help

operational resilience or Hindrance?

@

COFFEE BREAK

DT, H .
o‘“"‘"« 1SO 31000 Quo Vadis Moving 0 '”ﬂuech‘gtth? goarq. ?O‘t"’ to °‘B‘“'°‘ Risk Management -
© into 2018 a step forward? 1 present Duty ot -are initiatives ©) are we there yet?
to gain senior-level buy-in
: Parametric Insurance el
Hovyypurz lines of‘defencfe_cig How data and IoT changes the Rlsklw_r;_ colmplelz .
optimise your total cost of risk? possibilities of financial protection geopolitical markets

LUNCH BREAK

How can better communication
fend-off disasters and kick-start
micro crowd-innovation?

Back to basics from safety
& security to resilience

Risk Assessment: Get ready
for some serious fun

@ ©

Human resilience starts with a personal journey - You are who you choose to be

Closing remarks




@ 8H45 - 9HOO  \

A4 EAKE@

@ 9HOO - 9H50 \

Welcome - Objectives - Agenda - Logistics

\

Stéphane MARTIN

CEO

oPEAKE,y

Smart Risk Consulting

Co-Founder
Risk-In

ROOM GENEVA 1-2

DR. Antoine LACOMBE
Co-Founder

Risk-In

Risk in Endurance Sports:

Delivering Your Best by Hoping for the Worst

\ ROOM GENEVA 1-2

Jeff will share his experiences as an
athlete in the extremes of heat, cold,
sleep deprivation and stress to endure
grueling endurance challenges. He will
offer coaching insights that translate
these experiences into performance

lessons for work and life.

I 12 -iskn 2019

$PEAK50

Jeff GRANT
Hillseeker Coaching

DERA )
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Katja RIEGER
Xponential

Gloom to Boom:
How Leaders Transform
risk into Resilience and Value

In this session, two CEOs - one
leading a data-science driven
Environmental, Social and Go-
vernance and business conduct
analytics firm and the other a
strategic governance, risk, ethics
and cyber advisory firm - discuss
the critical role of leaders and the
culture they create in transfor-
ming risk into opportunity for key
stakeholders, using case studies
and data presented in the forth-
coming Routledge book Gloom
to Boom: How Leaders Transform
Risk into Resilience and Value.

Andrea
BONIME-BLANC
Founder and CEO
GEC RISK ADVISORY

G Philipp AEBY
. CEO RepRisk

ROOM GENEVA 1-2

Irrational risk taking

On a daily basis, we make an ave-
rage decision every 2.5 seconds
(approx. 35,000 per day), more
than 200 for food alone! Most of
these decisions are unconscious
and of little importance, but a few
are crucial to the success or fai-
lure of a project or strategy, and
should therefore be based on an
open, unbiased analysis. Science
shows us that we have systema-
tic innate prejudices in our reflec-
tions, so it is a mistake to believe
our judgment is purely rational
and pragmatic! This workshop
will allow you to become aware of
your own biases, and will outline
some solutions. We know less
than we think we know!

Pierre LAUQUIN

13' Risk and Business

: Continuity Manager

u Centrale de

°\‘P Compensation AVS-Al,
Confédération Suisse

ROOM GENEVA 4

Models are wrong ?

This talk will unpack the chal-
lenge to model a risk and to
derive exact consequences
from it although we know
that models are “only” ap-
proximations. What features
of models enable them to
work so well and how do we
cope with “model-risk"? As
risks typically do not fall into
one scientific discipline, an in-
tegrative modeling approach
among researchers and pro-
fessionals becomes key.

ROOM AMSTERDAM

Bastian
BERGMANN

Executive Director
ETH Zurich Risk Center

9?EAks0

%

Laurent

{“ GIEZENDANNER

Head of Corporate
Security
Syngenta

R
ooE Ay,

Risk-n 2019

9H55 - 10H45 DAY 1

o,
COFFEE WP BREAK
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DAY 1 11H15 - 12H05

aNg, Cybersecurity, data leaks No Risk Culture Risk Management
Qﬁ Bﬁ & crimeware stories No Risk Management in Public Sector: |_ U C H B R E A K '
The Risk Culture World Café Governance, Reporting q 0
PANNEL SESSION

and performance measurement

1. The importance of board buy-in

and executive sponsorship During this interactive session,

SPONSORED
= HISCOX
BY

How does a Swiss public ad-

2. Changing the culture
from “should” to “must.”

3. Why do cybersecurity
programs fail?

4, Active Defense strategies

5. When all else fails...

Chris MOSCHOVITIS

ROOM GENEVA 1-2

exchange with peers on the
topic of Risk Culture, why it
is so important, how it can be
influenced and take away tan-
gible examples of how You can
further mature the Risk Culture
Your organisation needs.

ROOM GENEVA 4

ministration implement risk
management? How does it
differentiate compared to the
private sector? How does it in-
fluence relations with other
public entities? This session
explores specificities as well as
strategic and operational chal-

ROOM AMSTERDAM

HOW INSURANCE CAN PROVIDE

RESOURCES TO SOLVE CRITICAL SITUATIONS

<
&
X Chairman &CEO | f i ERM i
< & enges of setting up in a ) _ )
‘:g Information Technology ¥ Werner FISCHER public administration, and ways 12:15 - 13:05/ ROOM AMSTERDAM
- Management Group, llc w Senior Risk Manager to make it relevant.
Q .
& Anna MURRAY > F. Hoffmann-La Roche Stefan SIEVERS
< .
s, tCnEqO_emed,'g inc. 3 5' Fabrizio BALDA Head of Business Development
S 9 T Y Elke SIMS < Chief Risk Officer Special Risks Europe
w
f Max KLAUS {‘u Senior Risk Manager % République & ‘ ' HISCOX
(7 . N
f, Deputy o F. Hoffmann-La Roche Canton de Geneve
L
% MELANI 9 Toby CHINN
& s N Magda STEPANYAN »
s Petra WILDEMANN '% iy Founder & CEO Partner, Security
‘go y - Chair & Founder % Risk Society Incident Response
% Swiss Cyber Think Tank CONTROL RISKS
A 14 Riskcn 201 Risk-n 15 /.




13H15 - 14H05

ES/o
+%  How to (re)-act as a respon-

) sible company regarding water

emerging and pressing challenges?

What is the current situation regar-
ding water-related operational and
financial risks, locally in Switzerland
and globally in Corporate Supply
Chains? What are the current and
emerging issues? What new regu-
lations and monitoring are being
developed? Which innovative solu-
tions are coming-up which will ac-
celerate regulations enforcement
and smart powerful monitoring?
We're talking about it, come on in!

Nicolas LORNE
Presic

WATERPRENEURS

-

Nicolas MEUDAL

1H203
Pierre LAUQUIN

I,VEAKQQ QQEAKG‘Q

%

Centrale de
Compensation AVS-Al,
Confédération Suisse

‘!;OD ER4q 2,

ROOM GENEVA 1-2

Is outsourcing
increasing your risks?

In 2019 and 2020 the pressure
is on cash collection. Are your
Order To Cash teams based in
Business Process Operations
or Captive Shared Services pre-
pared to deal with a rising cost
of borrowing , Brexit and the
imminent global recession?
Opportunities to succeed or
fail await in equal measure.
Mark will share experiences in
a simple and refreshing style
that is informative and enter-
taining.

Mark HARRISON
Found )

ACCEE

Hakan EKINCI
d

Consultant

OpRisko

ROOM GENEVA 4

Setting up a strategic
risk function:
from hesitancy to demand

Gavi, the Vaccine Alliance, is an interna-
tional organisation bringing together
the public and private sectors to sup-
port the world's poorest countries in
vaccinating every child. Taking risks
and strong risk management is vital
to achieving this ambitious mission,
safeguarding investments of up to
~$15 billion annually, and securing
sustainable impact for countries to be
self-sufficient after Gavi support. The
presentation will share the journey
Gavi made since 2015, when its risk
function was first established, to to-
day, where the risk lens drives strategic
discussions both at Board-level and
across the organisation, and initial he-
sitancy about its value has turned into
increasing demand.

Jacob VAN DER BLIJ
Head of Risk

GAVI, the Vaccine
Alliance

Markus SCHAEDELI

The Consulting Group

ROOM AMSTERDAM

THE RISK

MANAGEMENT SCIENCE

'DELT D@

WELCOME
TO OUR

PARTICIPATIVE

ECOSYSTEM

www.deltarm.com




we learn from
the financial industry
«Price Risk like a Banker»

In «Price Risk like a Banker»,
Leonard will compare fi-
nancial and operational risk
management in the finan-
cial sector. After a brief in-
troduction on financial risk,
we'll discuss similarities and
differences, and illustrate ef-
fective practices that opera-
tional risk management can
benefit from.

Leonard
HUGENOLZ
Financial Risk
Manager
Brand New
Day Bank
*
O
5 Luz d’ANS
w Risk Expert
% o
%

I 18 -sk-n 2019

ROOM GENEVA 1-2
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Setting Security
Risk Management
in conflict zones

The way how to build a resilient set-
ting in a conflict zone. Crises and
armed conflicts lasting many years
make development and cooperation
difficult. A complex environment of
this kind requires particularly high
levels of understanding and sensiti-
vity, which are essential to the suc-
cessful implementation of projects.
An ERM mindset and structure will
enable best possible resilience of the
project, the maximum result for the
strategic aim and a gain in maturity
not only for the task itself but for fu-
ture tasks in any given project in a
challenging environment.

:? Peter LEHMANN
ﬁ Security, Risk
° & Crisis Advisor
(3
o*

AR Ursula FREULER
ﬁ; o Managing Director
°° Insurance Institute

4 of Switzerland

ROOM GENEVA 4

BCI Emergency

Communications Report

Learn how organizations are
using emergency communi-
cations to improve the effec-
tiveness of their organizatio-
nal resilience and business
continuity processes. See how
technology is changing the
way that organizations com-
municate during emergency
scenarios, but also how many
organizations are still failing at
the first hurdle when it comes
to ensuring effective informa-
tion flow at a time of crisis.

Q@ Roberto
& GROSSO CIPONTE
\<\| Senior Risk

°& pe & BCM Manager

Nestlé Group

,9?‘ Markus SCHAEDELI
g J CEQ, Security, Risk
no a & Crisis Advisor

% The Consulting Group

ROOM AMSTERDAM

[
COFFEE WP BREAK

Blockchain
«in love» with
Cybersecurity

In the “blockchain» field, pro-
mising progress is currently
being made - the topic is om-
nipresent in the media - a su-
per hype. There are different
expectations - some see block-
chain as a disruptive innova-
tion and future key technology,
others talk about the most
overrated technology ever. In
terms of cybersecurity, block-
chains offer application op-
tions that are not yet ready for
the market, but promising. In
the talk, current research and
use cases will be presented to
mitigate cyber risks under the
premise of using blockchain-
based technologies.

Prof. DR.

& Petra ASPRION
: Head of Competence
w Center «Cyber Security
9“‘\ & Resilience»

& «Blockchain»

FHNW, Switzerland

ROOM GENEVA 1-2

Don't play down the

cultural risks in M&A

Key factors of the long-term
success of M&A transactions are
not solely based on business
plans, merger of systems and
sales forces but can rather be
found in the soft factors of a
deal such as cultural fit and the
merging human capital. The
risk of failing in this important
part is often highly underesti-
mated.

& Franck WILPER
< Founder & CEO
“& Getting It Done!

>

N\

AO
& Katja RIEGER
‘a v Xponential

[~ .

4

ROOM GENEVA 4

15H30 - 16H20 A2\ 4]
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A proposal
for an integrated
approach of Information
Security Risk Management

Information Security has be-
come the main operational risk
in organisations, as almost all
businesses heavily rely on IT in-
frastructure and become digi-
talized, but it is often managed
siloed off from other operatio-
nal risk disciplines and from
holistic Risk Management. How
can we connect the dots?

Dimitri CHICHLO
Senior [T Security Advisor
UNION BANCAIRE PRIVEE

*EAKE,

%

Luz d’ANS
Risk Expert

oDEM 7,

Risk-n 2019

ROOM AMSTERDAM
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16H25 - 17H15

Achim
Dannecker

Dipl. Inform.

u\
SURPRISES
ot -‘\.L‘

ROOM GENEVA 1-2 \

New paradigm in crisis communication: .
the social license to operate

Concrete advices based on 10 years of crisis management
experience.

Using several business cases such as Lactalis, Renault, Facebook

Emmanuelle HERVE

EAK,
® ‘b

but also Elgin, Fukushima or Sony, Emmanuelle will explain what Founder & CEO -
has changed in the recent years. EH&A A p E R O R | C H E
GDPR, FCPA, Sapinll etc.. can lead to very sensitive situations for 1
both the CEO and the brand, how can we anticipate ? n
\

g -

|
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‘. GlobalsuTe

GRC+ Software

Monitoring Tracking

We cover the following organizational areas:

Security Legal & Compliance

Risk Management ISO Management Systems

Business Continuity Data Protection

Critical Infrastructures Audit Management

Visit our stand for a live demo
www.globalsuite.es/en

BREAKFAST TIME

BY

SPONSORED
SESSION

o..: GlobalsuuT€e

Effectively deploying & operating a Risk
& Audit strategy coordinated accross the organization

TH30 - 8H20 / ROOM AMSTERDAM

César ALONSO

Consulting Director
Global Suite

A Multi-Continental Take on Strategic Risk Management \

In this session, international practitio-
ners will share practices, perspectives
and experiences as they have lived
them in enterprise risk management
(connecting them to governance and

S Andrea BONIME-BLANC
g 0 Founder and CEO
% GEC RISK ADVISOR

compliance as well) in several regions
of the world including North Ame-
rica, Latin America, Europe and the
Middle East with a focus on complex
emerging risks including climate,
S Alexander LARSEN
g President
)

Baldwin Global
Risk Services

8H30 - 9H20
cyber and geopolitics with a view to -
providing actionable tools and in- <
sights for other practitioners E
4
Q |
K Ursula FREULER [Z)
ﬁ; '-) Managing Director E
[~ Insurance Institute 8
o, ]
4 of Switzerland o
Riskin2019 23 AEEEG




9H25 - 10H15

Making Risk
Management obsolete!

Is there a disconnect between
Risk Management and bu-
siness needs?

Culture and Risk: “I don't have
time to do Risk Management”
Integrate Management of Risks
into your daily business
Business  Risk  Partnering:
“Don't do risk management!
Do your job, informed by the
risks associated!”

Julian BESSENROTH
ivil

ROLLS-ROYCE

ODORICO
te Risk

Tetrapak

ROOM GENEVA 1-2

Why a Unified
approach to Critical
Event Management improves
operational resilience

According to Forrester com-
panies are investing signi-
ficant resources in controls
to protect their employees,
brand and assets from critical
events. Despite the invest-
ments being made, compa-
nies struggle to optimize their
processes. In this session we
will look at how a unified ap-
proach to critical event mana-
gement meets the demands
for rapid response and speedy
incident remediation.

Tilo DORBATH
nt Executive
Everbridge DACH

ROOM GENEVA 4

Blockchain
in Managing Supply Chain
Risk Help or Hindrance?

Blockchain has been much
hyped, especially as a solu-
tion for supply chain mana-
gement. Is it really worth it?
This session will discuss the
relative merits of using distri-
buted ledger technologies in
managing supply chain risk,
together with case studies.

d
COIN CENTRAL

Line-Elodie
DERUNGS

Legalink
Consulting Sarl

ROOM AMSTERDAM

%everbridge‘@

KEEPING PEOPLE SAFE AND
OPERATIONS RUNNING. FASTER

In the face of critical events, such as terrorism;
active shooter or severe weather, Everbridge
delivers situational awareness, integrated

response and collaboration to create a X
common operating picture helping you to: ’{3

Protect People & Assets t

Respond Faster

Minimize Disruption & 5 -
FARRL A8
& [
everbridge.com 4; & -
@everbridgeEMEA ‘J}



[PV V@B  10H45 - 11H35
B4 )

1SO 31000 Quo Vadis
Moving into 2018

a step forward?

Discussion concerning the
new version of the ISO 31000
standard. What are the most
prominent changes and is
the 2018 version of the ISO
31000 standard an improve-
ment? If it is, why? And, if it is
not, why?

g Dr. Franck
< HERDMANN
uw

% 1SO 31000 TC 262
&

>, 4 Peter BLOKLAND
ﬁ Manager

5 BYAZ

R\

/3' Stephan

g ] VANHAVERBEKE
\“° CEO

O" Ubeon

I 26 ~iskn 2019

ROOM GENEVA 1-2

+ O
@." Influencing the board: how to present

Duty of Care initiatives to gain
senior-level buy-in

This panel discussion will explore a
topic that is front of mind in many
organisations: how to be heard by the
board/executive management. Often
Duty of Care becomes an agenda item
when a crisis or a personal event triggers
senior level buy-in. But how can security,
health, risk and travel professionals make
their cases heard and present their cases
to the leaders within their organisation?
Our panel of experts will share their
thoughts and best practices on how to
frame, structure and present security
and health initiatives to ensure success.

Martin KUSTER

Head Corporate
Health & Biosafety

Novartis
Thomas ROBISCO

Vice President - Health,
Safety, Environment

ABB Power Grids
Division
Andy VINCETT

Director, Tax & Legal -
Global Mobility Services

KPMG

REAKE, eBAKe, oBAKg,

A

ROOM GENEVA 4

Risk Management -
are we there yet?

This session intends to re-

view several problematic
topics on the way to a value-
adding risk management
and not just the technolo-
gical aspect. Thomas and
Pascal will debate, because
they do not always agree,
and provide you with their
insights as practitioners.

Q Thomas
& f"\
: i = DUTHALER
u < Head Risk
9"“ } Management
& Performance
RobecoSAM
th Pascal BUSH
X ﬂ Founder
< b X
w #’, VirtueSpark
% -

ROOM AMSTERDAM

PROTECTING YOUR PEOPLE

IS OUR PRIORITY

International SOS is the world’s leading medical and security risk services company.
We care for clients across the globe, from more than 1,000 locations in 90 countries.

INTERNATIONAL
SOS

We pioneer a range of preventive programmes strengthened by our in-country expertise.
We deliver unrivalled emergency assistance during critical illness, accident or civil unrest.

Our 11,000 employees are passionate about
helping you put Duty of Care into practice.
With us, multinational corporate clients,
governments and NGOs can mitigate risks for
their people working remotely or overseas.

A GLOBAL INFRASTRUCTURE YOU CAN DEPEND ON:

=8 26 ASSISTANCE CENTRES
@ With our local experts available globally, you

can speak to us in any language, anytime 24/7.

’ WORLDWIDE REACH.
HUMAN TOUCH.

‘. \’J, 5,200 MEDICAL PROFESSIONALS

—liz Immediate access to experts with extensive
experience in all fields of medicine coupled
with a thorough knowledge of the local
environment and healthcare system.

ACCESS TO 2,600 SECURITY SPECIALISTS
24/7 access to travel security reporting,
analysis and expert advice from our security

consultants, analysts and tracking experts
around the world.

—=\ 900 REMOTE SITES

| I An accredited, integrated network of 77
clinics and 900 remote sites around the world.
Practising a supervised international standard
of medicine — in developed and emerging
countries, offshore and remote locations.

(Rg 81,000 ACCREDITED PROVIDERS
A network of accredited healthcare, aviation
and security providers ensuring we provide you

with the best logistics in the air, on the ground
and at sea.

internationalsos.com




How your 3 lines
of defence can optimise
our total cost of risk?

Most companies are now
eagerly sailing away from
the shores of traditional risk
management and internal
control, aiming for the paradise
island of integrated Governance
Risk and Compliance. In this
session, our speakers will
share practical examples of
difficulties faced along the way
and how they overcame some
of these challenges.

,‘? Didier ODORICO
X
< Director Corporate Risk
\:‘ Management
* P rerRapak
Lionel TANNER
Senior Risk

oPEAKE,

¢

& Insurance Manager
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Parametric Insurance
How data & IOT changes

the possibilities
of financial protection

Parametric insurance pays fast
and without administrative
hurdles. But it can only be
deployed if the trigger of
coverage is based on objective,
reliable and instantly available
data. And exactly this is what
the loT is promising. Let's
explore what we see already
today in terms of coverages
and the data used behind, as
well as look into the future and
what it could hold for this big
efficiency step in the insurance
industry.

Q,. %", Thomas KEIST
-
-~ = Director of Innovative
- - Risk Solutions EMEA
5 SWISS RE CORPORATE
SOLUTIONS
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Risk in complex

geopolitical markets

Managing risk in complex
geopolitical markets. How
close cooperation between
corporate insurance, risk
and security departments
will make the management
of risks emanating from
geopolitical threats more
effective and efficient.

3

Jeroen MEIJER
Senior Partner
CONTROL RISKS

ngAKGQ

ROOM AMSTERDAM

Can you name the operational risks that are truly critical
to your company’s objectives?

Organizations too often underestimate
the effects of operational risks

on objectives.

Go to www.virtuespark.com

to get a free demonstration

on how easily risk management

can be transformed to a fully
integrated operational approach.

LUNCH ¢ BREAK

AZ VIRTUESPARK

easy. flexible. orchestrated.




How can better communication
fend-off disasters and kick-start
micro crowd-innovation?

Back to basics
from safety & security
to resilience

This presentation will focus on embedding
risk within an organisation. However, the
challenge is that, too often, when employees
are asked to carry out traditional ‘risk
assessments’, reporting proclivity plummets.

We share latest findings from research
and our experience of implementing a
solution to Switzerland's probably most
critical infrastructure provider, which has
transformed not only risk communication
but also risk culture across the organisation.
Our findings suggest that the risk function
should be calling attention to gaps between
“to be" and “practised” values, as root causes
for significant risks and ultimately promote
and enforce ethical behaviour.

i“ Kurt MEYER
1l Chief Risk Officer
'Y  RiskTalk Ltd

Anette MIKES

Full Professor of
Accounting, Control,
& Risk Management

HEC Lausanne

REAKE, eEAKe,
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What makes your Company
resilient to disruption? Your
ERM? Your Crisis & BC mana-
gement?

Let's go back to basics in safety
and security for your people:
their awareness and training
in safety and security is clear-
ly the first milestone in your
journey towards effective resi-
lience!

Frederic MAURON

Head of Health
& Safety Systems
& Processes

LafargeHolcim

oPEAKE,

%

Luz d’ANS
Risk Expert

‘bo‘)EMr
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Risk Assessment:

Get ready for some
serious fun

To achieve its objective of
supporting the business, risk
managers should be able to
collect the right information
and put it into perspective.
David Lannoy will share its ex-
perience of conducting risk as-
sessment workshops using the
Lego bricks to ensure that all
attendees are engaged while
unlocking their full potential.

David LANNOY
Risk Leadership

oRBAKe,

ROOM AMSTERDAM

14H35 - 15H25 \

You are who you choose to be

Human resilience starts with a personal journey

\ ROOM GENEVA 1-2

of resilience. How do you transform tragedies that threaten

everything you hold dear into the realization that success is

Cécile’s speech is linked to her personal story and on the topic g’
%

possible by choosing who you want to be?

15H30 \

Closing remarks

\

Stéphane MARTIN

§ CEO §
Smart Risk Consulting

% CQ-Founder %%
Risk-In

BYE, BYE!
Do not take the risk to miss your:

Cécile BASTIEN REMY
Public Speaking Jedi

ROOM GENEVA 1-2

. Antoine LACOMBE

Co-Founder
Risk-In

plane, train, boat, horse, bike...
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If you are interested in speaking at the next Risk-In
Conference, please contact Stephane Martin:

stephane.martin@risk-in.com - +4179 172 0606
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