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BD is a dynamic global medical technology leader
that touches billions of patients around the world

37B +
devices made annually
O 190 +
countries served
=

S1B +

annual R&D investment and five global
enterprise R&D centers of excellence

00e¢ 77,000 +

- \ . .
Ak BD associates worldwide
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BD is one of the world’s largest medical technology companies
Unmatched scale and global reach to address healthcare’s most pressing challenges

FY23 Revenue By Segment

*

BD Medical

$9.5B
Total BD
5 BD Life Sciences
1B

BD Interventional
S4.7B

FY23 Revenue By Geography

57% 20%
United States Europe
—9 o—
@ —@
16% 7%
Rest of World China
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Your Dream House

Building anything that lasts starts with a good foundation.
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‘ Tornadoes, Hurricanes and
Wildfires Racked Up $165 Billion
in Disaster Damage in 2022

‘ Record Ocean Temperatures Lift
Atlantic Hurricane Outlook

‘ Major floods hit Europe and the
Middle East, causing estimated
insured losses of close to
USD 13 billion

In 2024...

>

$320B Economic Losses

$140B were insured

5t consecutive year of
insured losses over $100B

Severe Convective
Storms: $57B

Source: Munich Re
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e
I What We Believe

The best business continuity strategies don't live in documents -
they're embedded in the fabric of your organization.

Building true resilience begins with a clear, quantified
understanding of what drives enterprise value so you can
prioritize resources to truly strengthen your operations.
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[_] Story Time
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Common Obstacles in BIAs and BCPs

Lack of Financial
Impact
Quantification

Stagnant Plans
vs. Moving
Targets
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=
The Technology Shift «

Fragmented processes and documents are standardized for efficiency.

Clarity

Consistency
Scalability

Simplicity

Repeatability
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Framework First, Complexity Second

Teams need invest their limited time on identifying and mitigating risks proactively.

Confidential 11



e

Let’s Build Your Compass

Dependency mapping your core value chain provides strategic risk management direction.

Financials .
aee Locations that
5 a{ ¢ T support product or

7’2@2«%/ Core Value Chain service delivery

(dependencies & interdependencies)

Process Areas . . Business
. Distribution
& Equipment Processes
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Adjusting for Exposure

Address risks strategically.

o Consider replacement- / downtime.

o Quantify mitigation and build practical BCPs.

o Focus on scenario neutral and time-based strategies.
o Make targeted resiliency decisions.

o Keepitall up to date and comparable

“Every piece of the business matters — but some hold the whole structure
together. Resilience means knowing which ones can’t be missing.”
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Supply chain resilience is the ability to deliver On-Time / In-Full / At-Cost,

amid disruptions and volatility in demand & supply. It is achieved by
Operational, Planning, and Business Continuity Excellence

Operational Excellence

eQOperational Performance
eService Excellence - On-Time In-Full

Mitigate

ReSiIient Planning Excellence
Su pply ¢ Anticipated Demand & Supply volatility
Chain

Business Continuity Excellence

e Resistant to unexpected disruptions Optimi
ptimize

BD Switzerland Sarl 5/10/2025 Audit Committee January 21st, 2025




Division A—S XX / year

Suppliers Manufacturing Sterilization Distribution Markets
High Risk Very High Risk Low Risk Low Risk
Raw material WIP inventory level = $8M &y FGlnventory level of FG = $16.8 Customers and distributors
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End-to-end risk assessment
Protect Gross Profit and Protect Healthcare
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Key Suppliers A a .4
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Key Suppliers B

Risk mitigation plans

Physical nodes risks

*  Worst case interruption

* Risklevel / Operational Excellence

*  Dual sourcing / Dual Manufacturing
e Capacity utilization
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Contract MFG Y

Tactical Strategic

Event response Network Strategy




e
Our Digital Solution e

“l love that we can see our entire organization in one place”

K Boston Risk Hub

o Granular Visibility of e e —
exposures RIS e e o o
o Hyper-scalable framework - ! | "o ”
o Intuitive and Simple ! i..sfl ! B T R
o Works “Out of the Box” o | — \.)
o Rapid deployment / A A e .2
\
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e
The Results e

“| like that we are now part of the process, instead of just being audited.”
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What Does It All Mean For Us?
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Thank you
Any Questions?

Confidential



	Slide 1: Building a Foundation with Business Impact: Your Digital Compass for Strategic Resilience
	Slide 2: Hi 👋
	Slide 3
	Slide 4
	Slide 5: Your Dream House
	Slide 6
	Slide 7: What We Believe
	Slide 8: 📖  Story Time
	Slide 9: Common Obstacles in BIAs and BCPs
	Slide 10: The Technology Shift
	Slide 11: Framework First, Complexity Second
	Slide 12: Let’s Build Your Compass
	Slide 13: Adjusting for Exposure
	Slide 14: Resilience Vs. Disruptions 
	Slide 15: Division A – $ XX / year
	Slide 16: End-to-end risk assessment Protect Gross Profit and Protect Healthcare
	Slide 17: Our Digital Solution
	Slide 18: The Results
	Slide 19: What Does It All Mean For Us?
	Slide 20: Thank you

