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THERE i1s NO such thing as
NATURAL DISASTER

€ ) We make choices as to where we
~inhabit and how we build

¢ ) What turns a natural hazard into a

~ disaster is often the consequence of
human decisions that increase our
vulnerability and exposure to risk




The world has experienced

350-500

medium-to-large-scale
disasters per year over the

last 20 years.
This is

“ 5 times higher' |

Not only increased frequency but also
intensity and duration of weather-
related events




Disaster Impacts
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Our vision

A world

where disasters

no longer threaten

the well-being of people

and the future of the planet A ¥

@ UNDRR

UN Office for Disaster Risk Reduction




FIGURE 1.2  Current risk landscape
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Risk interconnection

(Perception)

* Flooding in Slovenia has
impacted manufacturing
facilities, which led to
disruptions in European
supply chains

« Major flooding in India's
Chennai region forced
many manufacturing plants
to close

UN Office for Disaster Risk Reduction

FIGURE 1.7  Global risks landscape: an interconnections map
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Downstream transportation

Suppliers (i.e. reduced supplier production or raw material availability)
Manufacturing

Upstream transportation

Storage and warehousin

Production location

Evolvini consumer ireferences and demand
Retailers (i.e. store closures and damaied imventori}

None of the above - the supply-chain function hasn't been affected by environmental/climate-change issues

Other, please specify

5 10 15 20 25 30

Source: Economist Impact

(=

Parts of supply chain most impacted by

climate change (Perception) — Economist Impact
JUNDRR 9

e for Disaster Risk Reduction




S&P 500 UTILITIES SECTOR ASSETS OVERLAID WITH
WILDFIRE RISK (2030-2050)
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Syngenta Group in numbers
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New challenges ahead of us: Global food production must increase

BY 2050

people

Even in scenarios where protein consumption is
diversified, and food loss and waste is cut

UN, WRI

g
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https://www.un.org/en/global-issues/population
https://research.wri.org/sites/default/files/2019-07/creating-sustainable-food-future_2_5.pdf

UNDRR - Corporate Chief Resilience Officers (CCRO) network

Chief Resilience Officers

* 10 large companies covering diverse sectors

* +1M workforce ; +USD300 bn in revenue; and
+100 countries

» Thought leadership to help businesses reduce
disaster risks

Actionable solutions
« Knowledge exchange and capacity building
* Resilience Maturity Assessment (ReMA)
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The Resilience Maturity Assessment (ReMA): Built by Industry,
for Industry

Why ReMA?

c di sk Business continuity,
ompounding risks ' : :
p g Practical tools for UNDRR + CCRO adaptive capacity,

and long-term

(from natural to cyber threats) resilience ¢
competitiveness

How was it built?

Multiple Expert
phases, consultants
Senior CROs including to ensure
from global direct clarity, %F;ﬁgsg
corporations feedback relevance,
from user and
and MSMEs actionability

® Uniquein its class, it blends strategic thinking with practical self-assessed
benchmarking, for enterprises of any size, in any sector, globally

® As business leaders, scale impact: use the tool within your organizations and
supply chains, share it with your networks, and help improve it

'UNDRR 14
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ReMA is a step-by-step framework for businesses of all sizes to
measure and improve resilience

Benchmark Answers Resilience
Identify benchmark Select answers Determine your Guidance and
(size, industry, etc.) for each pillar level of resilience templates

® The ability to adapt and grow amid challenges is beneficial for the enterprises
themselves and the communities

® Take a step back and assess operational elements recurrent in resilience
practices

® 43 templates distributed across pillars and levels




Resilience Maturity Assessment (ReMA) tool

UNDRR Resilience Maturity Assessment

Why enterprise resilience is important and how to assess it?

Resilience is vital for any enterprise to survive and thrive in a complex and volatile environment. This ability to adapt and grow amid challenges is not only beneficial for the enterprises them

So, where to start?

This maturity model can be applied to micro, small, medium, and large enterprises. Take a step back and assess six operational elements that are recurrent in resilience practices and can bz

Then, build upon this assessment to implement suggested improvements adjusting to your specific context.

For more information on all levels of resilience and supporting materials, read the Companion Guide here.

Name of person
Email of person

Name of Organisation

Country where the organization is located ———-Select

Size of Organisation *
Business Sector *

Which hazards most concern your organization?

——- v

----Select--—--

-——-Select-—-

For each pillar, please select the statements that best describe your organization.

LIVE DEMONSTRATION

I,
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https://c3abx184.caspio.com/dp/B137A0005c2d3ae816c54a0cb82a

The REMA tool uses six operational pillars that are recurrent in
resilience practices to assess maturity

E
GOVERNANCE

CAPACITY

OPERATING
CULTURE ORGANISATION MODEL VALUE CHAIN

s . Meetin Limitations of
Responsibilities Integration of businesgs the potential

, cross function resilience with e
liaison and risk business objectives and response and
= : Ll supplier how they are

alignment activities

Role of top
management
and awareness
in the
organisation

Overarching
approach to
resilience
management

resilience resourced
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For each pillar, ReMA offers 4 maturity levels

L1 - Baseline

Occasional, informal
resilience practices,
often in a reactive
and/or ad hoc manner

No, or little structure and
no consistency over time

UN Office for Disaster Risk Reduction

L2 - Adaptive

Actively working to
implementin a
structured manner, with
plan in place

Basic architecture,
standards and principles
identified

Actions are documented
and executed with the

goal of being repeatable,
some reporting

y

L3 - Evolved

Implemented in a
formal, structured and
documented manner,
with common processes,
standards and guiding
principles

Regular reporting which
informs operational
decision making, and
escalation procedures
defined.

Well understood and
accepted by key internal
and external
stakeholders

L4 - Optimised

Applied in a manner that
delivers continuous
improvement, capacity
to apply
innovative/creative
approaches,

Widespread
understanding of
importance. Includes all
key internal
stakeholders’
performance evaluation

18



What's next?

Scale impact of the Resilience Maturity Assessment
(ReMA) tool

— Use the tool within your organization and supply chains
— Share it with your networks and partners
— Contribute insights to evolve the tool further

Benefit from knowledge exchange and capacity building

Contact UNDRR and the CCRO network
(erick.gonzalesrocha@un.org)

undrr.org

19


mailto:erick.gonzalesrocha@un.org
https://www.undrr.org/implementing-sendai-framework/catalyze-investment-in-resilience/corporate-chief-resilience-officers-network

UNDRR

UN Office for Disaster Risk Reduction
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Thank you !

Za
|24
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