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TOTAL RESPECT MANAGEMENT
AS A DESIGN

TO PURSUE AND ACHIEVE

EXCELLENCE IN ORGANIZATIONS.

TOWARDS
SUSTAINABLE
SAFETY AND
PERFORMANCE IN
ORGANIZATIONS
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•WHY TR³M?

•WHAT IS TR³M?

•HOW DO JOU APPLY TR³M?

•WHAT DO YOU ACHIEVE WITH TR³M?



WHY

TOTAL RESPECT

MANAGEMENT?
(TR³M)
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As the risk landscape 

constantly evolves at a 

rapid rate, it is imperative 

to create more value and 

preserve it.

One way to achieve 

preservation is by 

respecting people, profit 
and planet

Value Creation vs Value Preservation



What other factors 

do you think triggers 

the need for TR³M?

Discussion



Global Risks 

Landscape: 

An Interconnections 

Map



WHAT IS

TOTAL RESPECT

MANAGEMENT?
(TR³M)





Systems Thinking

Emphasises enterprise/ integrated view of risks rather than siloed traditional approach. Helps to  recognize the 

complexity and interdependence of system elements and their environment, as well as identify the root causes and 

systemic drivers of risks





Respect?

PEOPLE

PROFIT

PLANET





How do we connect 

to the right risk 

sources to enhance 

proactiveness?

Discussion







Organizational

Factors

Unsafe

Supervision

Unsafe Act

Preconditions

Latent Condition

Latent Condition

Latent Condition

Active Failure
Unsafe

Acts

Failed or

Obstructed objectives

ACCIDENT 

or LOSS

James Reason
REACTIVE



Safety

(UN)SAFETY

IS A

SPECIFIC CONDITION

WHERE

RESULTS (OBJECTIVES)

HAVE (NOT) BEEN

ACHIEVED



Risk = Safety = Performance 

ONTOLOGICAL AND SEMANTIC

FOUNDATION (ISO):

RISK:
EFFECT OF UNCERTAINTY ON

OBJECTIVES

OBJECTIVE:
RESULT TO BE ACHIEVED

OBJECTIVES

Past Present Future

Time



RISK – SAFETY – PERFORMANCE – The Swiss Cheese Model (J. Reason) 
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HOW TO APPLY

TOTAL RESPECT

MANAGEMENT?
(TR³M)



PROACTIVE = SYSTEMIC APPROACH

EVENTS

TRENDS & PATTERNS

Visible

Reactive

REACT

ANTICIPATE

SYSTEMS

MENTAL MODELS - CULTURE

STRUCTURES

REFRAME

REDESIGN

REGENERATE

Invisible

Proactive

Bryan et al, 2006



MENTAL MODELS



MENTAL MODELS

AND

GLOBAL SAFETY



SYSTEMS THINKING

ETHICAL

LEADERSHIP



LEADERSHIP & ALIGNMENT

Omgeving / Context

Houding & Gedrag

Vaardigheden & Capaciteiten

Waarden & Overtuigingen

Rol Identiteit

Identiteit

Visie
&

Mission

Surroundings / Context

Attitude & Behaviour

Skills & Competences

Values & Convictions

Rol Identiteit

Identiteit

Vision
&

Mission

Individual Organisational

AMBITION(S)

→ OBJECTIVES → CRITERIA → MENTAL MODELS

Shared
VISION

&
MISSION



ISO 31000



ISO 31000

Vocabulary



PURPOSE OF RISK MANAGEMENT

=

VALUE CREATION & PROTECTION

8 PRINCIPLES

CHARACTERISTICS FOR EFFECTIVE EN EFFICIENT

RISK MANAGEMENT

FOUNDATION FOR MANAGING RISK

TO BE APPLIED TO THE FRAMEWORK AND PROCESS

SUPPORT MANAGING RISK

ISO 31000 Principles

Value Creation
&

Protection
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Understanding Risk –
Risk Assessment

ISO 31000 PROCESS

Establishing the context

Risk identification

Risk analysis

Risk evaluation

Risk response
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DESIGN

IMPLEMENTATION

EVALUATION

IMPROVEMENT

ISO 31000 FRAMEWORK



How have you adopted ISO 

31000 to improve your 

organisation’s processes 

and control?

Discussion
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EXCELLENCE & TR³M

PRODUCTS

SERVICES

PROCESSES

TASKS

METHODES

….

EFFECTIVENESS



WHAT DO YOU

ACHIEVE WITH

TOTAL RESPECT

MANAGEMENT?
(TR³M)



OBJECTIVE: 
JUMP OUT OF AN AIRPLANE AT 28,000 FT
ALTITUDE, WITHOUT A PARACHUTE AND LAND
SAFELY ON THE GROUND.



EXCELLENCE
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