
Events for risk professionals



Events for risk professionals

“From X-pert to X-plorer: 
Competencies needed to be an 
effective crisis and resilience 
manager in a VUCA world.”
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Thanks to our Speakers
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Competencies

4

Extract from the BCI competency framework
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Scenario
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A few months ago, the company you work at had a crisis with a 3rd 
party providing critical services.

There was a cyber attack and all data  of the 3rd party company was 
potentially at risk. Fortunately it was resolved without any losses.
Now the leaders are asking a lot of questions and wanting solid 

mitigation actions.

You have been nominated as the lead of these activities and 
have been given  12 months & 225.000 budget to 

implement a sustainable solution. 
You got the go-ahead to ’borrow’ any of the internal employees from 

the list or hire external to form the project team for the next year.

Who do you want on your team and why?
Watch out everything comes at a cost!





WHAT IS YOUR CHANCE OF 
SUCCESS?
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Principals for Resilience Practitioners
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1. Initiate the Resilience Conversations 

2. Keeping a finger on the pulse 

3. Resilience is a team sport 

4. Think like a criminal 

5. Get curious when the unexpected happens 



THANK YOU FOR 
JOINING US 

SEE YOU NEXT YEAR
RISK-!N 2024 
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