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How can Risk Managers
Rely on Internal Audit?
4 Future Trends

Risk-!n




31 mai 2024

Nom «

Standard 9.1 Understanding Governance, Risk Management,
and Control Processes

Requirements

To develop an effective internal audit strategyv and plan, the chief audit executive must understand
the organization's governance, risk management, and control processes.

To understand governance processes, the chief audit executive must consider how the organization:

Establishes strategic objectives and makes strategic and operational decisions.

= Oversees risk managemeant and control.

+ Promotes an ethical culture.

- Delivers effective performance management and accountability.
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+ Communicates risk and contre! wornmation throughout the arganization.
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= Coordinates activities and communications among the board, internal and external
providers of assurance services, and management.

To understand risk management and control processes, the chief audit executive must consider
how the organization identifies and assesses significant risks and selects appropriate control
processes. This includes understanding how the organization identifies and manages the following
key risk areas:

+ Reliability and integrity of financial and operational information.
» Effectiveness and efficiency of operations and programes.
- Safeguarding of assets.

- Compliance with laws and/or regulations.
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G How can risk managers rely on Internal Audit?
4 future trends

Will the new Internal Audit
role become a risk advisor?

Is managerial courage a must

for Internal Auditors ?

Is Risk management a

training ground for the Technology, the revolution or
development of Internal evolution?

auditor?
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Questions?
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