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Innocentia Yebuah is a Crisis Consultant at HOLIS, specializing in enterprise solutions for crisis and incident 
management. With over five years of experience in the field, she has guided organizations within the aviation, 
telecommunication industries as well as public institutions through complex crisis preparation and the piloting 
of crisis units using innovative software solutions. She is passionate about topics on digital transformation and 

being human in the age of Artificial Intelligence.



Who are we?

• Incident management solutions backed by over 30 years of 
experience in aviation and real-world crisis response.

• Designed to tackle the challenges of training, notification, 
mobilization and collaboration faced by today's crisis teams.

• Intuitive solutions adaptable to different crisis response 
configurations and maturity.

• Used by public and private sector crisis teams
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Managed Risks Crisis Situations/Scenarios

Some risks MUST lead to 
crisis preparation…

Unprepared 

situations

Direct impact

Convergent Risks

Cascading effect



Today’s risk-crisis context

• Increased scale, frequency and 
impact of economic, financial, 
social, political, environmental, 
technological risk factors

• Interdependence and volatility

• Complex, lengthy, multiple, 
concomitant 



Anomalies, major incidents, crisis, what difference?
• Existential impact
• Extraordinary 

pressure, 
uncertainty, 
complexity

• Strategic response
• Rare event

• Low impact
• Low complexity
• Operational response
• Frequent event

Incident

Disruption

Crisis

The company MUST 
set itself in crisis mode to get 

ready for appropriate and 
timely response



Specialised Organisational Structure

Strategic

• Focus on long-term impacts

• High level decisions: stakeholder management, 
PR, legal

• Position/reputation preservation

• What & Why

Operational 

• Immediate tactical response

• Logistics, response plans, mobilise resources

• Contain and control 

• How & When

AFNOR ISO 22361

Information & 
Decision Flow

BS 11200



Agile feedback loop of Information-Decision-Actions

The crisis team feeds the 
crisis logbook

Situation is analysed, 
summarised and decisions 

are taken in crisis 
meetings.

FISA Review



Inefficient alert escalation

Delayed team mobilisation

Time Zero Management phase Towards return to normal

Information access issues

Unclear strategy/methodology

No action plan progress visibility

Simultaneous crises difficulty

Time consuming event summaryInsufficient 
training

Noisy, crowded crisis unit

Poor coordination with remote actors and stakeholders

Little to no audit trail

Preparation

Crisis Management Team (CMT) challenges

Crisis

Poor internal communication 

Incident context

Unclear exercise/
incident-based 

insights for 
improvement

Communication issue

Information management issue

Decision issue

Coordination issue

Time

Intensity



Objective alert escalation

Immediate team mobilisation

Time Zero Management phase Towards return to normal

Immediate information access

Published strategy/methodology

Real time action plan progress

Simultaneous crises available

Time consuming event summary

Quite crisis unit

Constant coordination with remote actors and stakeholders

Comprehensive history

Preparation

Crisis Management Team (CMT) empowered

Crisis

Organised communication 

Incident context

HOLIS 

improves team 

progress during 

crisis exercises

Communication

Information management

Decision/Strrategy

Coordination

Time

Intensity



Teams report internal 
production systems 

access issues

Reports escalated to SOC and 
managers with HOLIS 

Go-Crisis

Ransom messages 
appear on affected 

computers

Timeline of Cyberattack on Multinational with HOLIS

CMT and HOLIS logbook 
activated

Situation progress

Crisis Response with HOLIS



Assess Situation, Mobilise Team

ASSESSMENT SUMMARY TEAM ALERT
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Go Crisis

NOTIFICATION MOBILIZE



Teams report internal 
production systems 

access issues

Reports escalated to SOC and 
managers with HOLIS 

Go-Crisis

Ransom messages 
appear on affected 

computers

Timeline of Cyberattack on Multinational with HOLIS

CMT and HOLIS logbook 
activated

Initial FISA assessment by 
CMT

Initial information on 
departments impacted 
logged with photos of 

messages 

IT Manager and CISO 
informed of vital 

projects impacted

ANSSI and external 
cybersecurity 

investigators contacted

BCP is activated directly in 
HOLIS

Strategic axes 
established 

Action plan decided 
Tasks assigned

Media pressure

Multiple branches 
impacted

HQ and branch crisis cells  
share operational picture on 

HOLIS

Status meetings with 
Executive Committee using 

automated briefs

Data leaked online

Updates continually shared 
by all 

CSIRT investigations 
finalised



Shared situational awareness



Strategic overview 



Tactical action plan execution



AI at the heart of future innovations 

• Integrated real-time monitoring 

• Automated situational assessment

• Data summary 

• Simulated impact monitoring with 
predictive analysis 
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