Turmoil at a Ukrainian Bank

Key learning and call for action
for all Risk Manager

.9 resilience

# institute’ () ANDSECURE



* 15 years as a risk management practitioner in
various financial institutions

* From 2019 to 2023, vice chairman of the

supervisory board of Ukreximbank, 3 largest
pank in Ukraine, chaired the Operations &
Digital Committee

» Founded his own consultancy practice,
AndSecure, in strategic cybersecurity, corporate
governance and digital transformation

ChiCh|O e INSEAD Global Executive MBA 2017
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() ANDSECUR

dimitri.chichlo@andsecure.ch +41 76 451 44 44




ALEXIA MICHIELS
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With a Belgian-Swiss nationality, Alexia Michiels is Global Partner at
Resilience Institute. After gaining a degree in commercial and
consular Sciences, she works 10 years in marketing and media
(Procter & Gamble, RTL Bertelsmann, World Federation of
Advertisers). She then lives 5 years in China where she meets Dr
Sven Hansen — founder of Resilience Institute — and joins his team.
Convinced by his research-based and data-driven approach, she
understood that resilience needs to be cultivated daily - mobilizing
body, heart, mind, and spirit.

She now accompanies, in many countries, leaders and teams that
want to build their resilience skills to achieve performance with care
— care for self, for others and for the planet.

Alexia is the author of the books « The Resilience Drive » (FAVRE,
2017) and “Resilience Quotient — Leadership with heart and purpose”
(FAVRE, 2021).
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RESILIENCE SPIRAL
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