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What emerging risks or critical trends should risk leaders not ignore in 2026? 

In my view, the following three trends deserve more attention:  

1. Business model disruption: global scale advantages of multinational companies may erode 
due to geo-economic fragmentation, trade and regulatory barriers, and customer preferences.  

2. Intangible assets vulnerability: reputation, customer loyalty, company culture, and ethics are 
harder to protect amid polarization, mistrust in authorities, and tech-driven misinformation.  

3. The “deregulation trap”: rollback of certain legislations may create a false sense of reduced 
regulatory pressure, leaving businesses exposed and unprepared.  

How has your work evolved recently in relation to your role? 

I recently led a transformation to deploy the 3 Lines of Defence model, which has added a strong 
change management dimension to my work. I now co-lead strategic risk management and scenario 
planning with our Strategy team. I am also deeply engaged in ESG and Sustainability, where risk 
management is seen as an enabler for stronger governance and prioritisation.  

From your perspective, what makes participation in Risk-!n uniquely valuable? 

Risk-!n stands out for the breadth and relevance of topics covered at its annual conference. It brings 
together a large community of professionals and creates a unique space to debate, learn, and 
connect. What I value most is its focus on the evolving role of the risk manager, how it intersects with 
the business, and the growing importance of soft skills for successful risk leadership. 

The last question is quite personal, what’s a non-work hobby or passion that surprisingly helps 
you in your role? 

I have recently discovered a passion for sailing, which oPers a perfect metaphor for risk leadership: be 
prepared, make informed decisions, anticipate risks… and enjoy the ride!  

 

 


