
Events for risk professionals



Events for risk professionals

Thanks to our Speakers
François Beaume
VP Risk and Insurance of Sonepar
General Manager of Sonepar International Re
VP of AMRAE

Pascal Prévost
Founder of Prévost Conseils et Formations



Events for risk professionals
3

ESG and EB for captives
Agenda

q What is ESG?
q What is EB?
q Why so few captives are involved in Employee 

Benefits (EB)?
q How can a captive get involved in ESG/ EB?
q Conditions to make it happen
q Advantages 
q Real life examples
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What is ESG?
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• Pollution 
• Biodiversity Loss
• Climate Change
• Deforestation
• Resource Depletion
• Waste Management

Environmental

E
• Human Rights
• Child Labour
• Product Safety
• Product Mis-selling
• Labour Standards
• Employee Relations

Social

S
• Accounting
• Board Composition
• Bribery & Corruption
• Executive Pay
• Tax Avoidance
• Shareholders’ Rights

Governance

G

ESG = Environmental, Social and Governance

A generic term used in capital markets and by investors to evaluate corporate
behavior and to determine the future financial performance of companies based
on non-financial indicators.
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What is EB?
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EB = Employee Benefits

In fact, only insurable EB are potentially in scope for Captives:

q Group Life insurance

q Disability insurance (STD, LTD, TPD,…)

q Accident insurance

q Health insurance

q Critical illness

q Workers Compensation

q Risk element of retirement coverages (may be extended to savings)
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Captives & EB: 
a missed rendez - vous ?
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Potential role for captives

q Increased transparency of data collected by insurers

q Reduction of potential gaps and duplicates

q Greater control on processes, costs and coverages

q Flexible approach with coverages and claims 

q Regular reporting

q Investment in targeted loss prevention initiatives                                                                                                                  
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Conditions to make it happen
! Build the bridge between Risk Management and Human 

Resources

! Explain the limitations of multinational pooling

! Create a win -win partnership (segregation with P&C, 
dividends,É)

! Define a governance model for insured Employee Benefits 

! Get strategy approved and obtain mandate from senior 
management 

! Partnerships with reliable service providers

! Never stop communicating and managing
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Advantages of an internal partnership

q Reduced costs by leveraging the Group size
q Positive diversification impact for captive portfolio
q Increased efficiency through simplified and harmonized 

processes   

q Greater availability of C&B managers
q Group Benefits policy facilitating employee mobility and 

reinforcing image and reputation 
q Focused health promotion initiatives leading to reduced 

medical costs and increased employee productivity
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Real Life examples

! Large B2C company

! Sonepar
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In a large B2C company
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Sonepar
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Sonepar – CSR Strategy
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Sonepar:
Captive X CSR Strategy
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Domicile: Switzerland
Creation year: 2003
Reinsured coverages (as of now): 
! Property Damage and Business 

Interruption
! Cyber
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Sonepar:
Captive X CSR Strategy
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Questions?
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What is a captive?

17

Captive definition: self-insurance mechanism where the in-house insurer/ 
reinsurer will (re)insure the risks of its parent subject to a number of compliance and 
regulatory constraints
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