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ESG MOMENTUM

E E Senior Leaders who drive and sustain their ESG ambitions
effectively are more likely to achieve “ESG momentum”
and to benefit from financial gains and meaningful
business advantages.

(McKinsey, 2023)

At the heart of achieving these benefits is to view ESGC as a
business growth driver rather than as a compliance issue. We
will demonstrate how a competency-based leadership strategy
powered by effective tools and indicators can provide a simple
and flexible approach to achieving this goal.
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ESG MOMENTUM

@ ESG is not just about compliance

it's about creating value for your organization,
stakeholders, and society.

facilitating top-line growth

reducing costs

mMinimizing regulatory and legal interventions
iIncreasing employee productivity

optimizing investment and capital expenditures

® ESG links to cash flow

O O O O O

Q ESG contributes to positive outcomes
while managing risks effectively
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Greenhouse Gas Emissions
Energy Consumption
Water Usage

Waste Management

Living Wages

Health and Safety Incidents

Number of Unfilled ‘Skilled’ Positions (#, %)
Training and Development (%)

Monetized Impacts of Training - Increased earning
capacity because of training intervention (%, $)
Diversity, Equity, & Inclusion (%)

Community Engagement

Board Diversity

Executive Compensation
Anti-Corruption Measures
Shareholder Rights
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Number of Unfilled ‘Skilled’ Positions (#, %)
Training and Development (%)

Monetized Impacts of Training - Increased earning
capacity because of training intervention (%, $)
Diversity, Equity, & Inclusion (%)

Board Diversity
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COMMON ESG METRICS

Number of Unfilled ‘Skilled’ Positions (#, %)
Training and Development (%)

Monetized Impacts of Training - Increased earning
capacity because of training intervention (%, $)
Diversity, Equity, & Inclusion (%)

Board Diversity



COMPETENCY BASED ESG | Emilee 2024

COMPETENCY BASED ESG

Number of Unfilled ‘Skilled’ Positions (#, %)
Training and Development (%)

Monetized Impacts of Training - Increased earning ] =
capacity because of training intervention (%, $) T \‘ Future
Diversity, Equity, & Inclusion (%) o A L1y Organization
Board Diversity
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Number of Unfilled ‘Skilled’ Positions (#, %)
Training and Development (%)

Monetized Impacts of Training - Increased earning
capacity because of training intervention (%, $)

Diversity, Equity, & Inclusion (%) Al:
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COMPETENCY BASED ESG

B Development OR recruitment needs

Ga p ana Iysis B Add. investment on training & recruitment

67% 45% 23%
- A B c

Set team / department goals 11% 89% . .
Plan strategically 67% 33% .

Manage resources 89% 11%

Identify skills necessary for goal attainment 56% 4a% .

Monitor progress 67% 33% .

Delegate 50% 50%

v Leadership

Think strategically 6% 94% . .

Develop a vision 39% 61% . .

Communicate with impact (inspire) 72% 28%
Develop people 83% 17%
Care of others 89% 11%
Empower others 72% 28%
Stakholders management 50% 50% .

~~ Communication

~ Dialog
Listen actively 72% 28% .
Check for understanding 67% 33% .
Communicate explicitly 78% 22% .
Give feedback 67% 33% . .
Receive feedback 50% 50% .

~~ Presentation skills
Adapt oral skills to audience and purpese: volume, pitch, speed 56% 44%

Tell a meaningful story (storytelling) 56% 44%
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COMPETENCY BASED COSTING

B Development OR recruitment needs

ImpaCt on COStS B Add. investment on training & recruitment

67% 45% 23%
Facts A B C

Training costs TC (yearly): 0.5% to 3%
Recruitment & onboarding costs RC (% salary): 15% to 25%
Turnover (Switzerland): 6% to 10%

Assumptions

Global payroll GP: 10 mil
TC 1.5%
Turnover 8%
RC 20%

General training &
recruitment costs + 200’000 + 135’000 + 70’000

300’000

% O
-65% )
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COMPETENCY BASED COSTING

W Target add. income

Impact on performance
+25% +35% +40%

Training does affect valuation and financial performance and A B C
create pressure for change. For organizations, it could mean

a leverage for innovation and a tool to manage human

capital and a measurement to improve performance.

Research suggests

Investment in training enhances the intellectual capital of an
organization. Providing training that is adequate and
relevant to the job leads to the enhancement of human
capital and has a direct impact on financial capital.

Assumptions

Current Income Forecasted +25 M +35 M +40 M
-IOO M Potentialrisk -17M -1.6 M -09M

of loss due to Human Capital ‘

misalignement with strategy

A (6.7%) /B (4.5%) /C (2.3%) -50% >




WHO'’S GOT THE
POWER?
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PEOPLE HAVE THE POWER

BOARD MEMBERS

Have the power to develop strategies with ESGC in mind and
to define clear mission statements for their Managers,
so they can create positive impact on :

» People (attraction, retention, engagement)
» Profit (competitive advantage, quality, compliance)
» Planet

MANAGERS

Have the power to make it happen by converting the ESG
strategy into development paths for their people, fostering a
continuous skills based organization.

EMPLOYEES

Have the power to take control of their careers,
and develop their «kESGC champion» profile.
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BEYOND ESG COMPLIANCE

E E Your strategic ambitions will inspire investor confidence
when you can realistically demonstrate how you will achieve
sustainable performance and respect ESG guidelines

(Dr Tanja Wranik, Pimetrics)
(Sylvain Mossiere, Skillspotting)

Thank you for your attention
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We are guided by one conviction

PEOPLE
ARE YOUR
FORCE.

@ cmilee

Route de Peney 2,
1214 Vernier,
SWITZERLAND

www.emilee.ch
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