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@CRIF @tropicalmountains
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Tom Schwegler
Founder, Tropical Mountains

T.+41 79 593 0413
tom@tropicalmountains.com

Richard Gaechter
Head, CRIF Consulting
T. +41 79 593 0413
r.gaechter@crif.com
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ESG

*  ESG is here to stay & will

get stricter
*  Your supply chain is pure
risk

* ltis possible to balance
accuracy & cost (tools

exist!)
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Save the planet?
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Whence ESG (a small reminder)?

1 NO
POVERTY

CLEAN WATER
AND SANITATION

1 Socommtis

13 fonov

600D HEALTH QUALITY
AND WELL-BEING EDUCATION

DECENT WORK AND 9 INDUSTRY, INNOVATION
ECONOMIC GROWTH AND INFRASTRUCTURE

S THE GLOBAL GOALS

5, W ForSustainable Development
av 4

PEACE AND JUSTICE
STRONGINSTITUTIONS

12

17

GENDER
EQUALITY

REDUCED
INEQUALITIES

RESPONSIBLE
CONSUMPTION
AND PRODUGTION

PARTNERSHIPS
FORTHE GOALS
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Synesgy B

Synesgy Zerfifikat

eneiton DEMO CH

Switzerland, Schweiz

Datum des Zertifikats. Glltig bis. Makro-Branche Lond
27 Juni 2023 26 Juni 2024

Dioses Zertifikat wird ausgestelt for DEMO CH
(Unternehmensstevercode: DEMO.CH.000) von CRIF AG fur e

27.0uni2023.
'DEMO CH hat einen Score von "B - Gut

Rotingogentur, entwicket

g RO
@ <7
Together to the next level

Chemische Industrie Schweiz
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ESG Certificate
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The Regulation cometh

Capital Markets
(Funds & Insurance)
EU Taxonomy, SFDR)

6 © CRIF2024 — RiskIn24

Banks
(SFDR, EU
Taxonomy)

Companies
(>40M Euro
CSRD, EU

Taxonomie)

(<40M Euro
CSRD)
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ESG — worth paying attention?

Tight Talent?

I
REGULATION! ‘ Image damage?
Loss of Available financing?
oo
loyalty
Your Company

Customer i Market

loss? Investor access?
attrition?
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What’s cooking in the kitchen?

Your Supply Chain? Your Company

D - —
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You Supply Chain — The Real Elephant in the Room

© CRIF2024 - ESG Sales presentation

“Known”

What % of RISK
lurks in your Supply
Chain?

“Unknown”
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Tropical Mountains LIVING FOR SUSTAINABLE COFFEE

For the founders of Tropical Mountain ella Iriarte and Thoma:

-farming is all about community and family.
Iriarte and Sc ler live and work as entrepreneurs, as part of the village
community and as al enr . ablished an as iation for
Peruvian ed on p champion women'’s rights in coffee production
and only work with partners who share their values.
Thomas Schwegler runs the cor y from Switzerland and

also spends part of the year in P ella Iriarte

manages the Tropical Mountains Farm often directly on the

ground in Chanchan
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Your Supply Chain. What on Earth could go wrong?

Quality Control Issues Communication

Delivery Delays Ethical & Legal
Regulatory Non- Issues Crisis
Compliance Cost Management Management
Supplier Reliability Logistical Challenges

Technological Failures
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OH, AND YOUR
SUPPLY CHAIN IS
DEMOCRATIC...



And how to manage your supply chain?
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Credit Gary Varvel 2017
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Speed or Precision/Cost?

15

Speed‘

| Costs
Data-based /
Score
/
/
/ Questionaire-
based ESG

Certificate

Company

~ visit/Audit

»
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Precision
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What does a Greek
Swimming pool have
to do with...child
labor?
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The little ticking timebombs

e e
b et )
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ESG
CO2 Emissions

And...

Child Labor
Conflict Minerals
Etc.
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The little ticking timebombs

\ 4

Synesgy 5

2 Synesgy Zertifikat
L]

ereitan DEMOCH

Switzerlond, Schweiz

I Datum dos Zortects Gatigbis Mokao-Broncho Lona
[]

27.4uni 2023 26uni 2024 Cherische Industrie Schwelz

Get them
certified!

Score them!

Perform an
audit!
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Light into darkness

oy 1. 2 3
e

st
L}

lea be ),

LI

LI

Point of

departure: Immediate Supplier self-declation Improve iteratively
--> Little overview with an delivers detail

knowledge, no ESG Score

transparency, no
Scope 3 Yot/

19 © CRIF2024 — RiskIn24 Togpether to the next fevel



ESG Score Framework at a glance
EBA factors

20

Asset

Repository

GHG emissions

Transition Risk
Score

Physical Risk Score

© CRIF2024 — RiskIn24

3
&%
G/ Ethical
aspects Transparency)
(Governa

nce)

Scores

= Component Score =

= [SG Score

+ compliant with
ESG factors

- compliant with
ESG factors
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Synesgy questionnaire - suitable for every company size

| From 250 employees

A 50 - 249 employees

|

INDUSTRY

The platform provides 36
questionnaires to ensure

answers questions about
its specific industry

{ < 50 employees
1

* Sustainability strategy of * Water, energy & waste * Employee management o SERE s

the company ¢ CO2 emissions incl. CO2 * Certification and composition of the Board macro-industry
* ESG risk management calculator legislation of Directors
* R&D relevance  Environmental * Relations with interest o Carifieiion and that the company
* Digitization of services certifications groups legislation
¢ Labeling and handling of * Territorial relations

products/services
@ Svtioment GLIALS @ Svtioment GLIALS @ 3ot GLIALS @) ST OPmenT sALS

* cansini are
= * Wk mprrase

EU TAXONOMY EU TAXONOMY "

EU TAXONGMY

* *
* gk

Synesgy's methodology follows generally recognized international sustainability standards such as the Global Reporting
Initiative (GRI), ESRS and the Sustainable Development Goals (SDGs) and was developed by CRIF Rating, a rating agency
operating under the supervision of ESMA.

21 © CRIF2024 — RiskIn24
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Synesgy: a gloabl, digtial platform

Dashboards Details for regulatory issues
(g.. child labor, conflict

Industry Benchmarks f minerals, etc.)
Reporting Options Cust(t).mer-.specific
ﬁ ‘ questionaires

Supply chain s

management & ‘ » ESG Questionaire
Monitoring Syﬂesgy

The sustainability network.
, Global comparability

Co2 Calculator ‘
‘ ESG Score

Plans of Action
ESG Certicates

|24
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