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• ESG is here to stay & will 

get stricter

• Your supply chain is pure

risk

• It is possible to balance 

accuracy & cost (tools 

exist!)

ESG



ESG
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Save the planet?

or secure your company?

ESG



Whence ESG (a small reminder)?
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ESG Certificate



The Regulation cometh
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2019

2021-2023

2024

2027?
Capital Markets
(Funds & Insurance)
EU Taxonomy, SFDR)

Banks
(SFDR, EU 
Taxonomy)

SMEs
(<40M Euro 
CSRD)

Companies
(>40M Euro 
CSRD, EU 
Taxonomie)

Micro 
SMEs
(CSRD)



ESG – worth paying attention?
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Tight Talent?
REGULATION! Image damage?

Market 
access?

Customer 
loss? Investor 

attrition?

Available financing?Loss of
loyalty

Your Company



What’s cooking in the kitchen?

Your CompanyYour Supply Chain?

©2023 • CRIF Consulting



You Supply Chain – The Real Elephant in the Room
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“Known”

“Unknown”

What % of RISK 
lurks in your Supply 
Chain?



Tropical Mountains
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Your Supply Chain. What on Earth could go wrong?
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Quality Control Issues

Delivery Delays Ethical & Legal 
Issues

Supplier Reliability

Cost Management

Logistical Challenges

Technological Failures

Communication

Regulatory Non-
Compliance

Crisis 
Management



Your supply chain: a deep, dark swamp
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OH, AND YOUR 
SUPPLY CHAIN IS 
DEMOCRATIC…



And how to manage your supply chain?
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Speed or Precision/Cost?

© CRIF2024 – RiskIn24

Precision

Speed

15

Costs
Data-based
Score

Questionaire-
based ESG 
Certificate

Company 
visit/Audit



© CRIF2024 – RiskIn2416

What does a Greek 
Swimming pool have 

to do with…child 
labor?



The little ticking timebombs
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ESG
CO2 Emissions

And…
Child Labor
Conflict Minerals
Etc.



The little ticking timebombs
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Child Labor

Conflict 
Minerals

Something 
else?

Get them
certified!

Perform an 
audit!

Score them!

1.

2.

3.



Light into darkness

1 32

Improve iteratively
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Point of
departure: 
--> Little 
knowledge, no
transparency, no
Scope 3

Immediate 
overview with an 
ESG Score

Supplier self-declation
delivers detail



ESG Score Framework at a glance

emissions Energy 
efficiency

Water
consumption ...

E 
(Environ
ment) 
Factor 
Scores

Community 
and society

Employee
relations

Human rights

...

S (Social) 

Factors 
Scores

Ethical 
aspects

...
Inclusion

Transparency
G 
(Governa
nce) 
Factors 
Scores

E Score 

S Score 

G Score 

A

B

C

D

E

+ compliant with 
ESG factors

- compliant with 
ESG factors

ES
G

 S
co

re
 

Raw data

GHG emissions

Transition Risk 
Score

Physical Risk Score

Repository

Asset EBA factors Component Score ESG Score
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Synesgy questionnaire - suitable for every company size
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BUSINESS

• Sustainability strategy of 
the company

• ESG risk management
• R&D relevance
• Digitization of services
• Labeling and handling of 

products/services

ENVIRONMENT (E) SOCIAL GOVERNANCE INDUSTRY

The platform provides 36 
macro-industry 
questionnaires to ensure 
that the company 
answers questions about 
its specific industry

• Water, energy & waste 
• CO2 emissions incl. CO2 

calculator
• Environmental 

certifications

• Employee management
• Certification and 

legislation
• Relations with interest 

groups
• Territorial relations

• Structure and 
composition of the Board 
of Directors

• Certification and 
legislation

Synesgy's methodology follows generally recognized international sustainability standards such as the Global Reporting 
Initiative (GRI), ESRS and the Sustainable Development Goals (SDGs) and was developed by CRIF Rating, a rating agency 

operating under the supervision of ESMA.

< 50 employees

50 - 249 employees

From 250 employees



Synesgy: a gloabl, digtial platform

Details for regulatory issues 
(g.. child labor, conflict 
minerals, etc.)

ESG Questionaire

Global comparability

ESG Score 

ESG Certicates

Plans of Action

Co2 Calculator

Supply chain 
management & 
Monitoring

Reporting Options

Industry Benchmarks

Dashboards
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Customer-specific 
questionaires



Questions?
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