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Question to the Audience

How much did you enjoy Day 1 at Risk!In?
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Aon Global Risk Management Survey 2023

Insurable

Partially Insurable

Uninsurable
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Top Ten Global Risks

01
Cyber Attacks/
Data Breach

02
Business
Interruption

03
Economic Slowdown/
Slow Recovery

04
Failure to Attract or 
Retain Top Talent

05
Regulatory/
Legislative Changes

06
Supply Chain or 
Distribution Failure

07
Commodity Price Risk/
Scarcity of Materials

08
Damage to
Reputation/Brand

09
Failure to Innovate/
Meet Customer Needs

10
Increasing
Competition
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Likely Future Risks

Cyber Attacks/ 
Data Breach

Workforce 
Shortage

Regulation 
(Across 
Industries)

Failure to 
Attract or 
Retain Top 
Talent

Debt Crisis

Economic 
Slowdown/
Slow Recovery 

Artificial 
Intelligence

Failure to 
Innovate/
Meet Customer 
Needs

Geopolitical 
Risks

Climate Change

Commodity 
Price Risk/
Scarcity of 
Materials

Increasing 
Competition / 
Trade Friction
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Question to the Audience

Please rank your Organization’s Top 3 from the Likely Future Risks
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Mitigation Actions Taken for Global Top Ten Risks

Assessed

Developed Risk Management Plan

Quantified Risk

Evaluated Risk Finance/Transfer Solutions

Developed Continuity Plans

Other



Conventional Transfer Markets Alternative Risk Transfer 
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Risk Capital Options

Commercial Insurance Markets 

Reinsurance Markets

Structured Solutions • Funded solutions

Captive Solutions
• Fronting 
• Loss portfolio transfer
• Aggregated stop-loss

Portfolio Solutions • Integrated programmes
• Multi-line, multi-year

Parametric Solutions
• Weather risk transfer
• Natural catastrophe carve out
• Non-damage business interruption

Capital Solutions
• Insurance linked securities
• Contingent convertible bonds
• Catastrophe bonds (cat bond)

Special Situations • Structured credit 
• Residual value
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Solutions Needed Along the Risk Management Cycle

Building 
Risk Resilience

Risk Identification and 
Quantification 
• Example: cyber/damage to reputation;

challenge of quantifying emerging risks
• Solution: news intelligence and share price modelling

Recovery 
• System and physical redundancy
• BCM

Risk Transfer 
• Example: supply chain/distribution failure; 

challenge of risks outside own balance sheet
• Solution: parametric solutions to cap costs from 

supply chain disruptions 

Risk Mitigation 
• Example: climate change;

challenge of informed capex decisions
• Solution: NatCat/climate change modelling

Risk Retention 
• Example: cyber/challenge of lacking insurer 

appetite
• Solution: incubate in captive/use of ART 

structures to transform insurance risk to 
credit risk
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Question to the Audience

Which Alternative Risk Transfer Solutions could be of most interest to 
your Organization: Please indicate your Top Two
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Aon Global Risk Management Survey 2023

Insurable

Partially Insurable

Uninsurable
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Thank You
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