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Introduction
Today’s Panel

Cathy Course Christian Leder Lukas Niedermann Al Paas
Senior Partner and Chief Commercial Officer Head Risk Finance Senior Partner and
Enterprise Client Leader and Global Client Partner Consulting Enterprise Client Leader

AON

Risk Management Panel Discussion



Question to the Audience

How much did you enjoy Day 1 at Risk!In?
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Aon Global Risk Management Survey 2023

-

Cyber Attacks/
Data Breach

11

Cash Flow/
Liquidity Risk

24

Geopolitical
Volatility

31

Data Privacy
(including GDPR)
Requirements/
Non-Compliance

41

Absenteeism

o1

Terrorism

2

Business
Interruption

12

Workforce
Shortage

22

Exchange Rate
Fluctuation

32

Pandemic Risk/
Health Crises

Rising
Healthcare
Costs

52

Share Price
Volatility

3

Economic
Slowdown/
Slow Recovery

13

Property
Damage

23

Environmental Social
Governance (ESG)/

Corporate Social

Responsibility (CSR)

33

Counterparty
Credit Risk

43

Conduct Risk/

Unethical Behavior

53

Harassment/
Discrimination
(Employment
Related)

4

Failure to

Attract or Retain

Top Talent

14

Tech or
System Failure

24

Work Injuries

34

Asset Price
Volatility

44

Inadequate
Succession
Planning

54

Pension Risks

S

Regulatory/
Legislative
Changes

19

Weather/
Natural
Disasters

25

Interest Rate
Fluctuation

35

Outdated Tech
Infrastructure

45

Intellectual
Property Risks

09

Gender Pay Gap

6

Supply Chain
or Distribution
Failure

16

Political Risk

26

Capital Availability

36

Aging Workforce
& Related Health
Issues

56

Impact of Brexit

7

Commodity Price
Risk/Scarcity of
Materials

17

Climate Change

21

Product Liability/
Recall

37

Personal Liability
(D&O)

47

Globalization/

Emerging Markets

5/

Impact of
Blockchain Tech

3

Damage to
Reputation/
Brand

138

Rapidly Changing
Market Trends

28

Major Project
Failure

38

Concentration Risk
(Product, People,
Geography, Etc.)

48

Fraud or
Embezzlement

53

Sovereign Debt

9

Failure to
Innovate/Meet
Customer Needs

19

Vendor
Management/
Third Party Risk

29

Third Party

Liability (e.g. E&O)

39

Merger/
Acquisition/
Restructuring

49

Artificial
Intelligence (Al)

99

Extortion

10

Increasing
Competition

20

Environmental
Risk

30

Failure to
Implement/
Communicate
Strategy

40

Disruptive
Technologies

50

Outsourcing

60

Kidnap & Ransom

@ insurable

Partially Insurable

‘ Uninsurable

Risk Management Panel Discussion



Top Ten Global Risks

01 02

Business
Interruption

Cyber Attacks/
Data Breach

06 07

Commodity Price Risk/
Scarcity of Materials

Supply Chain or
Distribution Failure

AON

03

Economic Slowdown/
Slow Recovery

08

Damage to
Reputation/Brand

04

Failure to Attract or
Retain Top Talent

09

Failure to Innovate/
Meet Customer Needs

05

Regulatory/
Legislative Changes

10

Increasing
Competition

Risk Management Panel Discussion



AON

Likely Future Risks

)

Cyber Attacks/
Data Breach

Failure to
Attract or

Retain Top
Talent

Economic
Slowdown/
Slow Recovery

Failure to
Innovate/
Meet Customer
Needs

%N

Commodity
Price Risk/

Scarcity of

Materials

a

Increasing
Competition /
Trade Friction

Risk Management Panel Discussion



Question to the Audience

Please rank your Organization’s Top 3 from the Likely Future Risks
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Mitigation Actions Taken for Global Top Ten Risks

Assessed
50%
39%
34%
25%
0% 2023 2021

Developed Risk Management Plan

50%
35%
28%
25%
0% 2023 2021

Quantified Risk

50%
28%
25%
17 %
0% 2023 2021

Evaluated Risk Finance/Transfer Solutions

50%

25% 20%
16 %

0% 2023 2021

Developed Continuity Plans

50%

25%

0%

Other

50%

25%

0%

23 %

2023

3%

2023

24 %

2021

3%

2021

Risk Management Panel Discussion



AON

Risk Capital Options

Conventional Transfer Markets

@

Commercial Insurance Markets

Reinsurance Markets

Alternative Risk Transfer

Structured Solutions

Captive Solutions

Portfolio Solutions

Parametric Solutions

Capital Solutions

Special Situations

Funded solutions

Fronting
Loss portfolio transfer
Aggregated stop-loss

Integrated programmes
Multi-line, multi-year

Weather risk transfer
Natural catastrophe carve out
Non-damage business interruption

Insurance linked securities
Contingent convertible bonds
Catastrophe bonds (cat bond)

Structured credit
Residual value

Risk Management Panel Discussion



Solutions Needed Along the Risk Management Cycle

Risk Identification and - Risk Mitigation

Quantification e Example: climate change;

challenge of informed capex decisions
e Solution: NatCat/climate change modelling

e Example: cyber/damage to reputation;
challenge of quantifying emerging risks
e Solution: news intelligence and share price modelling

Recovery — Risk Retention
e System and physical redundancy o e Example: cyber/challenge of lacking insurer
e BCM BUl|dlng appetite
Risk Resilience e Solution: incubate in captive/use of ART
structures to transform insurance risk to
credit risk

Risk Transfer

e Example: supply chain/distribution failure;
challenge of risks outside own balance sheet

e Solution: parametric solutions to cap costs from
supply chain disruptions

AO N Risk Management Panel Discussion



Question to the Audience

Which Alternative Risk Transfer Solutions could be of most interest to
your Organization: Please indicate your Top Two

AON
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Aon Global Risk Management Survey 2023

-

Cyber Attacks/
Data Breach

11

Cash Flow/
Liquidity Risk

24

Geopolitical
Volatility

31

Data Privacy
(including GDPR)
Requirements/
Non-Compliance

41

Absenteeism

o1

Terrorism

2

Business
Interruption

12

Workforce
Shortage

22

Exchange Rate
Fluctuation

32

Pandemic Risk/
Health Crises

Rising
Healthcare
Costs

52

Share Price
Volatility

3

Economic
Slowdown/
Slow Recovery

13

Property
Damage

23

Environmental Social
Governance (ESG)/

Corporate Social

Responsibility (CSR)

33

Counterparty
Credit Risk

43

Conduct Risk/

Unethical Behavior

53

Harassment/
Discrimination
(Employment
Related)

4

Failure to

Attract or Retain

Top Talent

14

Tech or
System Failure

24

Work Injuries

34

Asset Price
Volatility

44

Inadequate
Succession
Planning

54

Pension Risks

S

Regulatory/
Legislative
Changes

19

Weather/
Natural
Disasters

25

Interest Rate
Fluctuation

35

Outdated Tech
Infrastructure

45

Intellectual
Property Risks

09

Gender Pay Gap

6

Supply Chain
or Distribution
Failure

16

Political Risk

26

Capital Availability

36

Aging Workforce
& Related Health
Issues

56

Impact of Brexit

7

Commodity Price
Risk/Scarcity of
Materials

17

Climate Change

21

Product Liability/
Recall

37

Personal Liability
(D&O)

47

Globalization/

Emerging Markets

5/

Impact of
Blockchain Tech

3

Damage to
Reputation/
Brand

138

Rapidly Changing
Market Trends

28

Major Project
Failure

38

Concentration Risk
(Product, People,
Geography, Etc.)

48

Fraud or
Embezzlement

53

Sovereign Debt

9

Failure to
Innovate/Meet
Customer Needs

19

Vendor
Management/
Third Party Risk

29

Third Party

Liability (e.g. E&O)

39

Merger/
Acquisition/
Restructuring

49

Artificial
Intelligence (Al)

99

Extortion

10

Increasing
Competition

20

Environmental
Risk

30

Failure to
Implement/
Communicate
Strategy

40

Disruptive
Technologies

50

Outsourcing

60

Kidnap & Ransom

@ insurable

Partially Insurable

‘ Uninsurable

Risk Management Panel Discussion



Thank You

Risk Management Panel Discussion



Aon Switzerland

Vulkanstrasse 106
Postfach
8048 Zurich

+41 58 266 22 11
info@aon.ch
aon.ch

About Aon

Aon plc (NYSE: AON) exists to shape decisions for the better — to protect and enrich the lives of people around the world. Our
colleagues provide our clients in over 120 countries and sovereignties with advice and solutions that give them the clarity and
confidence to make better decisions to protect and grow their business.

Follow Aon on LinkedIn, X, Facebook and Instagram. Stay up-to-date by visiting Aon’s newsroom and sign up for news alerts here.

aon.com

© 2024 Aon plc. All rights reserved.

The information contained herein and the statements expressed are of a general nature and are not intended to address the
circumstances of any particular individual or entity. Although we endeavor to provide accurate and timely information and use sources
we consider reliable, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to
be accurate in the future. No one should act on such information without appropriate professional advice after a thorough examination
of the particular situation.
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