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RISK COMMUNICATION

- Key factor for successful risk communication
- Risk and crisis team
- Choosing the right spokesperson

How to build a common risk awareness & culture?

Internal communication
Pierre SOREL  

External communication
Herbert KOCH  

- From working in silots, to share a common ground
- Share data in order to better manage risks 
- Is a RMIS software necessary ? 



Why me, Pierre SOREL?



Why am I talking about this topic?

Costa Concordia 

Discovering risk management 
through Law & security of maritime 

activities

à Lack of common understanding 
in one structure leads to big crisis 

Understand the diversity of risk 
function with brokerage in 

insurance

Many clients, 
Many risks, 

à But only one solution to offer = 
insurance

DELTA RM, development director

How internal communication between the 
various Risk Management functions helps 
consolidate the needed the information to 

manage Risks. 

à Outcomes :
Gain of time 
Risk Culture

Scope increasing

Risk Management is composed by many different functions, but one person can not do it all



How does internal communication helps RM?
Vertically = Enterprise Risk Management Approach
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Internal Control Audit

Focal point: 
Shared referential

1. Organisation structure
2. Organisation process
3. Risk referential (core frame)

Starting point: 
commitment to alignment

- Currently work in silos 
- Find a common ground
- A strong, united management 

approach

Result: 

- A global view
- A harmonized methodology 
- A more complete and 

operational repository

❤

Operational Risks

How does internal communication helps RM?
Transversally = Integrated Risk Management Approach

🏁 🎯

HOW TO LINK THEM ?

Insurance



1st and 2nd line of defence
- Risk evaluation 
- Incidents identification
- Alert 

Operational Risks

2nd line of defence
- 1st level control
- 2nd level control

Internal 
Control

3rd line of defence
- Reasonable assurance 
- Recommendations

Audit

How does internal communication helps RM?
Integrated Risk Management Approach

Risk transfer
- Policy, premium management
- Claim management

Insurance

By mixing methodologies 
and sharing results 

between Risk mapping, 
Internal Control and Audit, 

it is possible to create a 
virtuous loop that enhance 

risk control. 

💡

4. New aspects of risk 
identified, New controls 

2. Link risk to process 
and strategic objective

Prioritize 
action plans

3. Sharing 
best 
practices

1. Insurable Risks



Is a Digital tool necessary ? 

Share a 
common 

Risk 
repository 

Transversal action plans
Shared dashboard to analyse and communicate

Mix information to consolidate Key Risk Indicators (KRI)

Risks 
- Declaration tool (incident, claim)
- Link incidents with risks
- Link Risks with insurances
- Link Risks with control results

Control
- Link control with Risks evaluation

Audit
- Access to Risks evaluation (inherent)
- Access to existing control (residual)

Action plans you can implement without RMIS

Action plans you need a RMIS to implement

Share a 
common 

organisation 
structure 

Share a 
common 
process 

structure

👨💻

💡

Share a 
common 

Risk 
culture 



Internal communication
Pierre SOREL  

Enterprise Risk Management

Integrated Risk Management

Shared digital tool

Preparation of 
crisis 

communication 

From internal communication 
to external communication

Internal communication
Pierre SOREL  

External communication
Herbert KOCH  

Internal
communication

Risk
Management=

Preparation of 
the external 

communication 

= 



KEY FACTORS FOR A SUCCESSFUL RISK COMMUNICATION

1/ INTERNAL COMMUNICATION:    

- INTEGRATED RISK MANAGEMENT APPROACH
- SUPPORTED BY A RMIS SOFTWARE TOOL

2/ EXTERNAL COMMUNICATION

- CREATING A RISK & CRISIS TEAM                            
- CHOOSING THE RIGHT SPOKES PERSON

HMK RISK & CRISIS 
COMMUNICTION



THE NEED TO CREATE A RISK, CRISIS TEAM

Several competences are required

to define and understand a risk and prepare the handling of a potential crisis:
- Main responsible (captain and crew)

- Engineering experts of various fields/Rescue team

- Head of internal and external communication

- Representative of the company

- Lawyer

- Representative of Human Ressources

- Spokes person

THE SINKING OF THE 
COSTA CONCORDIA



CHOICE OF SPOKES PERSON/PEOPLE

Choice by characteristics-talents 
Professional experience

Well-trained

The crisis stage 

Credibility: transparent, trustworthy, honest and genuine

Look and body language 

True to the values of the organization

Compassionate while keeping emotions under control

Media trained (Understand the needs of the media)

Use of positive, active language rather than default or negative, toxic language
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