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What emerging risks or critical trends should risk leaders not ignore in 2026?

In 2026, risk leaders must pay close attention to the fast evolving regulatory expectations surrounding
artificial intelligence and ESG, while also recognising the growing importance of employee health.
Artificial intelligence governance is becoming a priority as organisations are expected to demonstrate
responsible and transparent use of advanced technologies. ESG remains under strong scrutiny as
stakeholders demand clearer reporting and measurable progress. At the same time, employee health
is emerging as a critical factor, with increasing burnout rates revealing deeper organisational
vulnerabilities. These trends require stronger, integrated risk practices that support sustainable
performance and protect long term resilience.

How has your work evolved recently in relation to your role?

As a Risk Manager within an OEM environment, my work has increasingly focused on deepening the
implementation of ISO 31000 and ensuring its continuous improvement. What once served primarily
as an operational risk tool is now being shaped into a true strategic and tactical framework. | am
actively working to embed risk thinking into decision-making processes, strengthen cross-functional
collaboration, and support leadership in viewing risk as an enabler rather than a constraint. This
evolution is helping the organisation move toward genuine end-to-end resilience, where risks,
opportunities, and interdependencies are managed holistically across the entire value chain.

From your perspective, what makes participation in Risk-!n uniquely valuable?

From my perspective, Risk-!n stands out as the most comprehensive and influential gathering for risk
professionals in Switzerland. The event brings together experts from diverse industries, offering
exceptional opportunities to exchange ideas, compare approaches, and challenge one’s thinking. Its
scale and reputation create a rich environment for networking, learning, and discovering emerging
practices that can be applied directly in one’s organisation. What makes it truly unique is the balance
between high-level professional content and an engaging, enjoyable atmosphere. Risk-!n manages to
be both serious and fun, fostering connections that extend well beyond the event itself.

The last question is quite personal, what’s a non-work hobby or passion that surprisingly helps
you in your role?
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Outside of work, | am passionate about street-bike racing, cross-country skiing, and travelling as often
as possible to my home town in southern Italy. These activities might seem unrelated to risk
management, yet they significantly support my professional mindset. Street-bike racing sharpens my
focus, discipline, and ability to assess risks quickly. Cross-country skiing strengthens endurance and
mental clarity, teaching me to pace myself through demanding challenges. Time spent in southern
Italy provides balance, inspiration, and space to regain perspective. Together, these hobbies help me
stay energised, resilient, and better equipped to navigate complex organisational risks with a calm
and thoughtful approach.
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