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What emerging risks or critical trends should risk leaders not ignore in 2026?

People risks tend to be neglected while they are critical to the success of a strategy. This is notjustan
HR issue; in volatile environments, it becomes a systemic risk that directly impacts strategic
execution, adaptability and long-term viability. Leaders and risk managers should approach people
risk with the same rigour and integration as any other major risk category (operational, financial,
compliance). | urge all leaders to build a shared language and culture around people resilience,
addressing topics like psychological safety, energy management, well-being metrics, open
communication and clear boundary-setting.

How has your work evolved recently in relation to your role?

As a Partner at Resilience Institute, | see more and more organisations linking resilience to
transformation capabilities. Leading transformations today requires much more than new processes
or technologies. It demands preparing people to adopt change with confidence, flexibility and
purpose. Organisations increasingly recognise that success depends not just on strategy, but on
readiness: equipping people with awareness, fostering a constructive mindset, and cultivating
resilience.

From your perspective, what makes participation in Risk-!n uniquely valuable?

This is a conference that gathers experts in the sector in a very professional way while making it
friendly and fun. Quite unique!

The last question is quite personal, what’s a non-work hobby or passion that surprisingly helps
you in your role?

| love outdoor activities and practice biking, swimming or running on a daily basis. This is my personal
discipline to manage my energy, cultivate joy and remain focused on my priorities.

Join-us for the next Risk-!n conference : https://www.risk-in.com/



