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What emerging risks or critical trends should risk leaders not ignore in 2026?

risks in six areas: supply chain disruptions from tariffs and geopolitical tensions; rising cyber
threats and Al governance requirements; ESG pressures including climate resilience and human
rights compliance; MedTech regulatory changes like FDA QMSR and EU Al Act; workforce shortages
and digital skills gaps; and macroeconomic uncertainty with inflation and borrowing costs. Strategic
priorities: strengthen digital risk intelligence, enhance cybersecurity and compliance, embed ESG in
operations, invest in talent reskilling, and integrate scenario planning for polycrises. These actions will
safeguard resilience and competitiveness amid evolving global challenges.

How has your work evolved recently in relation to your role?

My day to day work has shifted from reactive risk handling to proactive, strategic oversight. | now focus
on end-to-end risk integration, leveraging Al and predictive analytics to anticipate supply chain
disruptions, climate risks, and systemic vulnerabilities. Governance has strengthened with
consolidated risk registers and standardized frameworks, while collaboration across functions
ensures unified methodologies. Continuous improvement, scenario planning, and embedding risk
into budgeting and decision-making have become core tasks. This evolution positions the risk
manager role as a strategic advisor, balancing resilience, compliance, and performance rather than
just crisis response.

From your perspective, what makes participation in Risk-!n uniquely valuable?

First this is widely recognized as the largest and most comprehensive event for risk professionals in
the country. So unique for Switzerland. Then the most important is the networking and the ability for
professionals once a year to see different approaches and opinions.

The last question is quite personal, what’s a non-work hobby or passion that surprisingly helps
you in your role?

| am playing piano in a band. That requires two features that are equally important in my job. First you
should not be afraid if performing in public, whatever is the crowd. Second, more important, anything
can happenin a gig. And the only way to still sound professional is to listen to each other constantly
and adapt to every unexpected situation.

Join-us for the next Risk-!n conference : https://www.risk-in.com/



