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Once upon a time, a colony of penguins were living in the frozen antarctic on an
iceberg near what we call today Cape Washington.

The iceberg had been there for many, many years and was surrounded by a sea
rich in food.

As far back as any of the penguins could remember, they had always lived on this

iceberg. “This is our home,” they would tell you if you could ever find their world

of ice and snow. They would also say (quite logically from their perspective) “and
this will always be our home”.



The colony had different industries and therefore the penguins have different
roles, from professors and librarians, to weather forecasters and of course the
government - in this instance the “Penguin Council”.

But where they lived, a waste of energy kills. Everyone in the colony knew they
needed to huddle together to survive, so they had learned to depend on each
other.

They often behaved like a big family (which, of course, can be both good and bad)

268 penguins lived in the colony, one of them was Fred.



An iceberg that suddenly collapsed into many pieces would be a disaster for the
penguins, especially if it occurred during the winter in a storm.

Many of the older and younger birds would surely die!

Who could say what all the consequences would be? Like all unthinkable events,
there was no plan for how to deal with such a catastrophe.



Fred looked and acted much like the others. But Fred was
different from most penguins in one very important way.

Fred was unusually curious and observant.

Fred fished less than other Penguin’s, spending the majority
of his time studying the iceberg and the sea.

Fred has a briefcase stuffed full of observations, idea’s and
conclusions, the information was increasingly disturbing.

Fred new he had to do something, but he was in no position
to make any announcements or dictate how others should
act.

Fred spoke to Alice, who was one of the ten bosses of the
colony.

Oh boy. ..
what do I do now?




Challenge:

You have been pulled together as the Penguin Council!!!
“WHAT DO WE DO?7??”

You will each be assigned a role (Fred, Alice, Louis, Nono, Buddy, Professor, Cyril) As
the penguin council your role is to identify a solution for your Colony, whilst role playing
the given persona.

You have 15 minutes to do this exercise
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Closing Remarks



A Word About Resiliency

Golden Triangle of Resiliency
How we see and try to live it, Holistic approach

Enterprise Risk
Management (ERM)

These 3 key elements, when applied correctly can
ensure that an organization effectively and efficiently
manages risks and incidents while at the same time,
evolves and increases its resiliency, and that there is
continuous improvement.

They are independent processes but interconnected
and complimentary

Business Continuity Crisis & Emergency
Management (BCM) Management (CEM)




Risk & Resiliency
Primary Goals of ERM, BCM and CEM and their Relationship

Resiliency (incl. Preparedness)
Increase & Maintain (BCM & CEM)

Risk

Reduce & Manage (ERM)

Time



Business is Risky
No Risk No Gain (no fun)

* Resilience is key
Taking (managing) risks....but together with Resiliency

* “Need to” (should be an advantage) work with different
Diversity Dimensions (including diverse skill sets)

1. Recognize, acknowledge, understand

2. Make best use of each

 All views count? yes, but....



Cross-Industry Utilization of Resilience Skill Set

How different industries utilize the same skill set while setting a strategic
resilience framework

0 Resilience Experience from Pharma (>10 years) & Energy Sectors (1.5 years)

0 Working with diverse skill set (the human population), to set up and run an effective resilience
framework) based on my experiences in Pharma and Energy sectors

0 My take aways: Completely different sectors, company, cultures...but people are the same (i.e.
not the same) at the end of the day. Key is to recognize that there are different skills and putting

them to best use
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The Reality & The Challenge

Diversity Dimensions and the Spectrums

0 Diverse Skills (Penguins)

Observant & Curious

Doer (leader, COO)

Wise, patient, conservative (CEO,
BoD)

Skeptic (derailer)

Enthusiast (extrovert)

Introvert

Professor

Others

0 Challenging enough, then we
have the VUCA

Including Skill Sets (Extremes and everything in between)

Woke

Education Technical

Generation BB

Culture & Heritage
A

Planner, Organised

Female

Right

Risk Taking

Follower

experienced

Extrovert

old Generation,Z

Young
Introvert

Inexperienced

Leader

Risk Averse

Left

Male

Not Woke

Wing It, Spontaneous

Culture & Heritage
z

Education management

Time



Final Thoughts

Implementing BCM in 5 different industries, living in a number of different countries my experiences
has lead me to believe that:

Resilience is about making today better than yesterday, and tomorrow better than today. Having a
variety of different leadership skills, credibility, communication skills, authority, analytical skills, etc is
critical.

“Don't just go with what you have, go with what you need”

Getting the right people, around the table, at the right time, will enhance recovery capabilities and
ultimately resilience.

Experience from different industries adds different perspectives, different perspectives provides
different solutions/strategies. Different solutions/strategies, enhances the ability to navigate through
the challenging VUCA environment we all find ourselves in today.
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Exercise Personas



Fred

Curious and observant.
Not a leader.

Reluctant to share his
findings due to how
previous findings have been
treated.

Younger. Amazingly curious
and creative.

Level headed.

Nice Beak.

what do | do now?
AN p

\\

Oh boy. ..
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Alice

/’_ — -
e Problems with the wife?
Eating too much squid

with high mercury levels?

Reputation for getting things done.
A good Leader.

Initially skeptical, but having seen
the evidence, is supportive of Fred.

Practical.
Aggressive.
Makes things happen.

Doesn't care about status and treats T pe-
everyone the same.

Impossible to intimidate, so don’t
even try.



Louis

Head of the Penguin Council.
Enough experience to be wise.
Patient.

A bit conservative.

Not easily flustered.

Respected by almost all except
NoNo and the teenagers.

Smart.
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Well, nobody said
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it would be easy!



NoNo

Responsible for weather
forecasting and
accustomed with being
blamed for his forecasts
being wrong.

Doesn’t believe Fred’s
findings.

Believes the Iceberg thaws
and freezes in cycles and
this is perfectly normal.

'ﬁ-lF. ICEBERGIS |
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I should back up
before he explodes.




Buddy

Enthusiastic.

Eager to be a hero and
protect the colony.

Boyishly handsome.

Not the slightest bit
ambitious. Well trusted and
liked.

Definitely not an intellectual
heavyweight.

/" So enough with

the talk. Let’s do
something.




Professor

Very logical.
Well read.

Fascinated by interesting
questions.

Not the most social of
birds, but then why would
anyone want to be a
social bird?




Cyril

Introverted.
Well read.

The librarian, looks after a
hundred years of records
for the colony.

Reluctant to speak unless
spoken to and may have to
be asked twice before
opening up about a subject

/" Himlish was from Harvard
Or rather he spent his
later years there. Early

in his career...




