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The New Equation 
is a community 
of solvers coming 
together.
We’ve all been told what one plus one adds up to. 
But if you bring together the right combinations  
of people and technology in unexpected ways  
then it can be something greater.

At PwC, it all adds up to The New Equation.

Learn more at pwc.ch/TheNewEquation
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Dear Risk-!nners, 

Here we are back, physically to enjoy the pleasure of being together to challenge our assumptions on our beliefs 
and to help one another to grow. 

We haven’t seen each other for 3 years; we are eager to exchange with you on all pressing topics that will help you 
take better decisions and unveil uncertainties of your businesses.
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This year, like any other, has it specifici-
ties, several global disasters and related 
opportunities are developing: the Russian 
invasion and the European countries 
fighting for their autonomy in energies; 
climate crisis, water scarcity in Australia 
and Africa vs UK planting vineyards 
to make sparking wines; increased cyber 
awareness and fake/true information race 
vs digitalization menace on ecosystems 
due to mass heating, petrol pricing vs 
electric car orders…

All these points and many others will 
have an impact on small, medium 
and large business. In order to be ready 
for any developments of our industries 
Risk-!n will be, one more time, the forum 
to discuss and debate amongst Risk 
Management, Security, Resilience 
and Insurance experts.

We wish you fabulous time at Risk-!n 
conference and remember, this is your 
chance to connect with great people.

EDITO
Dear Risk-!nners, 
Here we are back, physically, to enjoy the pleasure of being 
together to challenge our assumptions on our beliefs and to 
help one another to grow. 

Dr. Antoine Lacombe
Risk-!n Co-Founder

Stéphane Martin 
Risk-!n Co-Founder
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SPONSORS

BRONZE

COCKTAIL

EXCLUSIVE OFFERS
Our sponsors and partners are pleased to propose

some exclusive offers to all the Risk-!n delegates.
The offers are available in the delegate bag.

GOLD

PLATINUM

SILVER
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Markus SCHAEDELI
CEO 
The Consulting Group
Head Risk Management 
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Stéphane MARTIN
CEO 
Smart Risk Consulting
Co-Founder 
Risk-!n 

STEERING COMMITTEE

Henri HAENNI
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Abilene Advisors

Vice President 
BCI Swiss Chapter
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DAY 1

COFFEE BREAK

COFFEE BREAK

LUNCH BREAK

Welcome Session: How risky is it to cross the Atlantic Ocean?

Panel: Managing new forms of volatility in a world of interconnected risks

8H45

9H00

10H35

11H05

11H55

12H40

13H40

14H30

15H20

16H05

16H20

18H00

18H50

9H50

17H10

NETWORKING, APERO RICHE, SURPRISE

A lifetime disrupting Risk Managers’ beliefs

Is Risk Management redundant? Decision making and the future role of the risk manager

Enterprise-wide Risk Aggregation How to create a reinsurance captive in Switzerland

IoT Security, more than just a “Thing” 
Is an IoT device really a smart device?

ReThink BCM to enhance 
and embed organizational resilience

Medical risks and solutions for a global workforce: why they 
matter to risk professionals.

Risk management in times of crisis, what worked well and 
what could be improved: a retrospective with private banks.

Tactical insight: Re-evaluating the risk 
and resilience status quo Aligning Sustainability into ERM, sharing CRO experience

Cybersecurity: Are your employees part of the solution or 
part of the problem?

Business continuity planning in the public sector  
the Geneva example

Is “risk management” broken and can or should we fix it? Inside Ransomware

Is Cyber a “Titanic case” for Risk Management 
or for organisations? – Time to learn to swim or sink.

Resilience or cultivating the art of rebounding
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Friday 20 May 2022 DAY 2

Data, Risk Management & Insurance in the 21st Century

We don’t know what it is yet, but we know that we should beware of it: the metaverse.

CLOSING REMARKS

COVAX: the risky business of managing pandemic risk

How Our Natural Risk Dispositions Out-smart Process

How to Mature Risk Management in your Organization

Does Telework generate employee work engagement 
or disengagement ?

Cloud Compliance and Security: Mitigate risk by embedding 
security, privacy and compliance into your cloud strategy GEIGER - We make the invisible visible!

Are you ready for a hacker attack? 
Ransomware crisis simulation Risk prevention: the 7 signs of business risk resilience

Better risk management through improved 
leadership skills How can we strengthen an organisation’s operational health?

Reboot or die trying: how to leverage Threat Intelligence 
to finally build a sustainable cyber insurance market?

How to ensure an efficient global action (ERM) when risk 
management, emergency response, crisis management 

and business continuity are managed in silos?  

8H30

9H20

10H35

11H25

12H10

12H10

13H15

14H05

14H50

15H15

16H05

16H50

10H05

M&A: Preparation unlocks value Successful integration of people 
risks into business strategy

The pension fund board 
and its influence on the business
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DAY 1

8H45 - 9H00 HARDTURM ROOM

HARDTURM ROOM

Welcome Session: 
How risky is it to cross the Atlantic Ocean?

Stéphane MARTIN
CEO
Smart Risk Consulting
Co-Founder
Risk-!n 

9H00 - 9H45 A lifetime disrupting Risk Managers’ beliefs

Katja RIEGER
Founder
Xponential

An interview of Alexei Sidorenko, 
FERMA Risk Manager of the Year 
2021.
Alexei will answer your questions 
without detour and it should 
shake or reinforce your mindset.

Alex SIDORENKO
Head of operational, 
investment risk 
and insurance
Risk Academy

MODERATORSPEAKER

SPEAKER
SPEAKER

DR. Antoine LACOMBE
Co-Founder 
Risk-!n 
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DAY 1

Highlight the different needs of the board 
and leadership team in terms of risk ma-
nagement input. Differentiate between 
the need for actions now where you are 
vulnerable and the visionary goal of to-
morrow. Extract the ideas of risk manage-
ment and the need to look 360° and not 
treat ESG as an add on.

Decision making and the future role 
of the risk manager
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9H50 - 10H35

Most governance, risk, compliance and 
audit professionals are convinced that risks 
can and must be managed. To them practi-
cing risk management belongs to running 
a business as fireworks to New Year’s Eve. 
During the past years our understanding 
of dealing with the uncertain future has 
changed considerably. This presentation 
covers recent developments and insights 
with significant ramifications for conven-
tional risk management approaches. 
Assessing your ability to deal with what 
may come your way in a consequence 
conscious manner is part and parcel of 
ordinary management. Marinus asks to 
which extent risk management has the 
right to exist as a separate discipline.

Is Risk Management redundant?
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ER Adrian CLEMENTS

President
AT-IPIC
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ER

Marinus DE POOTER
Director
MdP | Management, 
Consulting & Training

Daniel ROBERTS
Risk Advisor
GRMSi
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DAY 1DAY 1 11H05 - 11H50  

Using COVID as the catalyst, enhancing organizatio-
nal resilience with a simplified business continuity 
framework and program to enable an integrated one 
Roche approach to respond to business disruption. 
The long term outcomes include a) Enhancement 
and embedment of Organizational Resilience into 
Product Development Culture for a pharma organi-
zation, and b) Understanding, assessing and captu-
ring new and emerging threats & vulnerabilities.
One consolidated and simplified process with grea-
ter clarity to the interdependencies and alignment 
across continuity process for product development 
prioritization and efficiencies when responding to a 
serious business disruption. Let’s go through the out-
comes together, simplified framework, more robust 
communication channels, formalization of cross 
functional / cross business unit information sharing 
and End to End Process planning.

ReThink BCM to enhance and embed 
organizational resilience

In this presentation, you will get an insight into 
what an IoT device is and the complex infras-
tructure needed to operate it.
After that, we’ll get into the depths! We will 
look at the IoT attack surface using real industry 
cases.
To scan such complex environments for their 
security, the wizlynx group applies the penetra-
tion testing method. We will have a look at the 
different reports and examples.
Afterwards, wizlynx will demonstrate a life hack 
on an IoT device.

IoT Security, more than just a “Thing”
Is an IoT device really a smart device?
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Heike KLAUS
Co-Founder
CISS LTD.

Yann CHALENCON
Head of Cyber Security
WIZLYNX
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SP
EA

K
ER Peter JOHNSON

Global PD Business 
Continuity Lead
ROCHE
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YOUR INTEGRATED ECOSYSTEM
FOR GOVERNANCE, RISK, COMPLIANCE, 

INFORMATION SECURITY AND DATA PROTECTION

www.360inControl.com

360incontrol_AZ-150x105.indd   2360incontrol_AZ-150x105.indd   2 03.05.22   12:5003.05.22   12:50
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DAY 1DAY 1

During this session it will illustrate a real 
case. It will be explained and discussed 
about:
What is a reinsurance captive? Why 
setting up a captive? How to introduce 
a captive to your executive manage-
ment; Common uses of a captive ; How 
to create and owning a captive in Swit-
zerland; Captive costs, budget, and ti-
meline considerations ; Captive’s role in 
enhancing ESG

How to create a reinsurance captive 
in Switzerland
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11H55 - 12H40

Graeme Keith and Pascal Busch present 
their jointly developed and so far unpre-
cedented risk aggregation approach. 
Next to the ability to manage risks along 
the impact chain and in the context of ob-
jectives, the approach stands out through 
simplicity and accessibility from a user 
perspective as it allows for qualification as 
well for quantification but doesn’t com-
promise on the fidelity of the global risk 
model.

Enterprise-wide Risk Aggregation

SP
EA

K
ER Pascal BUSCH

Founder
Virtuespark

SP
EA

K
ER Maurizio MICALE

Group Vice President Corporate 
Insurance Risk Management 
ST Microelectronics Int.l N.V.

SP
EA

K
ER

Graeme KEITH
Independent Advisor
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Ursula FREULER
ERM ADVISOR



RIsk-!n 2022 17

Can you name the operational risks that are truly critical 
to your company’s objectives?

Organizations too often underestimate 
the effects of operational risks 
on objectives.
Go to www.virtuespark.com 
to get a free demonstration 
on how easily risk management 
can be transformed to a fully 
integrated operational approach.

easy. flexible. orchestrated.
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DAY 1DAY 1

Many organizations have encounte-
red crises in recent years. The recent 
COVID-19 pandemic has put a lot of 
governments and companies under 
stress. How to act quickly to safeguard 
various interests while having very little 
information at hand? Risk management 
has come under pressure in all parts of 
the economy. How do critical infrastruc-
tures react during a crisis? We will take 
a look back at the example of private 
banks.

Risk management in times of crisis, what 
worked well and what could be improved: 

a retrospective with private banks.
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13H40 - 14H25

The COVID-19 pandemic, and the recent updates and 
developments on the Ukraine situation, have made 
the health, security, and wellbeing of employees one 
of the key variables in ensuring business continuity 
in an organisation. In this new and complex environ-
ment, any risk or issue, be it a pandemic, a health or 
security issue, can quickly escalate into a more serious 
problem, if unchecked. 
But why has this become crucial from a risk manage-
ment perspective? Risk assessment will be the indis-
pensable basis for further prevention. Risk mitigation 
and investing in prevention will help you prepare your 
business around the world for any eventuality, prevent 
the frequent occurrence of incidents, and support you 
through every crisis. This will reduce the volume and 
the severity of incidents, with a clear positive return on 
investment. 
Based on International SOS worldwide support of 
11,000 health, security, and logistics experts from over 
1,000 locations in 90 countries, we will share insights 
and recommendations on how to assess risk, prevent 
and mitigate medical and security risks, sharing practi-
cal solutions and advice to reduce risk exposure.

Medical risks and solutions for a global 
workforce: why they matter to risk professionals.

SP
EA

K
ER Dr. Anthony RENSHAW 

Regional Medical Director, Health 
Consulting
International SOS

SP
EA

K
ER Jean-Jacques KOHLER

Risk advisor and researcher
University of Genève

SP
EA

K
ER Emmanuel FRAGNIÈRE

Professor of service design and innovation
University of Applied Sciences Western 
Switzerland (HES-SO Valais) 
University of Bath, School of Management
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DAY 1DAY 1

TCFD, GRI, IFRS are requiring a number 
and different reporting of risk and oppor-
tunities and strategies related to Sustai-
nability and in particular Climate Change 
and Carbon Transition. What’s the role of 
the Chief Risk Officer? What methodo-
logies and metrics have been utilized? 
What are the main challenges?

Aligning Sustainability into ERM, 
sharing CRO experience

ES
CH
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M

Leveraging key findings from DRI research, 
this session will inform the choices leadership 
must make in a post-Covid world by providing 
tactical insight on how to strengthen and 
improve enterprise-wide business continuity 
practices as well as an enhanced understan-
ding of future trends in risk and resilience. 
Leaders across business and government are 
re-evaluating the status quo and evaluating 
lessons learned as we emerge (maybe!) from 
the Covid-19 pandemic. One of the board’s top 
priorities is oversight of company risk mana-
gement strategies, and recent events have 
underscored the need for both boards and 
management teams to reassess how they ful-
fill this obligation.

Tactical insight: Re-evaluating the 
risk and resilience status quo
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K
ER

Chloe DEMROVSKY
President & CEO
Disaster Recovery Institute International

Alessandro DE FELICE
Chief Risk Officer
Prysmian S.p.A.

14H30 - 15H15

Business
Continuity 

HealthcareAudit

Risk

Advanced
Continuity 

Public Sector

Cyber 
Resilience 

Educate. 
Certify. 
Connect.
Business continuity 
training and 
certification

drii.orgdrii.org
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Business
Continuity 

HealthcareAudit

Risk

Advanced
Continuity 

Public Sector

Cyber 
Resilience 

Educate. 
Certify. 
Connect.
Business continuity 
training and 
certification

drii.orgdrii.org
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The COVID-19 pandemic has violently recalled to all 
organizations worldwide the importance of busi-
ness continuity plans. Despite the heavy impact of 
the crisis on our lives and economies, the pande-
mic has raised awareness in this area, thus allowing 
professionals to give a boost to the development 
of continuity measures to protect their companies’ 
core business. 
How does a Swiss public administration implement 
business continuity management? Is it realistic to 
embark in this journey, considering the large va-
riety of services it delivers to the population? 
This session presents the approach of Etat de Ge-
nève and provides insight on challenges and op-
portunities as well as practical examples.

Business continuity planning in the public 
sector – the Geneva example
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15H20 - 16H05

Employee behavior is a major component 
of a company’s defense against and res-
ponse to cyber risks. It is also a key compo-
nent of a company’s vulnerability. We have 
investigated employee attitudes towards 
cyber risks using deep metaphors elicita-
tion to understand subconscious drivers, 
developed a program to address these dri-
vers and created a diagnostic tool to assess 
vulnerabilities before and after interven-
tion. In the session we will present the re-
sults of these efforts and discuss implica-
tions for the audience.

Cybersecurity: Are your employees part 
of the solution or part of the problem?

H
AR

DT
U

RM
 R

OO
M

CO
FF

EE
   

   
   

BR
EA

K

SP
EA

KE
R

Carlo PUGNETTI
Lecturer
Zurich University 
of Applied Sciences

SPEAKER

Carlos CASIÁN
Cyber Risk Expert

Allianz Suisse 
Versicherungs-
Gesellschaft AGSP

EA
KE

R
Albena BJÖRCK
Senior Lecturer
School of Management 
and Law

SP
EA

KE
R

Fabrizio BALDA
Chief Risk Officer
République et Canton de Genève

MOD
ER

A
TO

R
Henri HAENNI
Managing partner 
& Senior advisor
Abilene Advisors

DAY 1DAY 1
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DAY 1

How does a hacker organisation work? 
How do they hide their identity? How do 
they get their ransom anonymously? My 
keynote will be all around this giving in-
sides about a hackers life.

Inside Ransomware
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16H20 - 17H05

This session will tackle the question of inte-
grated risk management in organisations 
and the fact that more and more experts 
shy away from the term «risk manage-
ment». Instead they use «decision making», 
«value management», «risk culture» and 
the like to tell their story, Anxiously avoi-
ding the term «risk management», as this 
is not always properly understood by «orga-
nisations» and their managers.

Is “risk management” broken 
and can or should we fix it?

H
AR

DT
U

RM
 R

OO
M

SP
EA

K
ER Peter BLOKLAND

Chairman
GNIC VZW
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Julian BESSENROTH
Senior Risk Partner
Rolls-Royce, Civil Aerospace & Rolls 
Royce Deutschland

Rob VAN DEN EIJNDEN 
Global Head Business Continuity & 
Resilience / Integrated Supply Chain 
(ISC) Risk Officer Royal Philips / Group 
Operations / Center of Excellent Business 
Continuity & Resilience
FBCI

SP
EA

K
ER Martin LUTZ

Head of Security 
Operations Center
Axians
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DAY 1DAY 1 17H10 - 17H55

How to use adversity as a springboard to 
the successful life that inspires us.
A toolbox to become master of what we 
are going to do with what is happening

Resilience or cultivating 
the art of rebounding
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The “Cyber threat” has become very pro-
minent for many organizations. But what 
exactly is the threat? And how can this 
be managed, or at least minimized? As 
many regretful examples prove, our cur-
rent approaches, tools and functions, es-
pecially risk management, have failed to 
address cyber threats adequately. Can the 
Cyber threat be the catalyst to eventually 
overcome known short comings? Risk 
management needs to be rethought and 
reinvented at warp speed. Please join our 
food-for-thought discussion!

Is Cyber a “Titanic case” for 
Risk Management or for organisations?  

Time to learn to swim or sink.

SP
EA

K
ER James DE TRAZ

CEO
Resiliences coaching Sarl

SP
EA

K
ER Dr. Axel SITT

Manager, Cyber 
Security & Privacy
AWK Group
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18H00 - 18H45
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Managing new forms of volatility in a world of interconnected risks

Unprecedented “grey swan” events such as the 
pandemic as well as related health and economic 
issues including supply chain disruptions have brought 
the world to its knees. More recently, geopolitical 
tensions are rising to a level we have not seen in 
decades. At the same time, humanity needs to cope 
with the climate crisis. These events highlight how risks 
facing businesses are becoming ever more volatile and 
interconnected. Management teams and boards of 
directors are in need to better understand the potential 
consequences of these developments so they can take 
well-informed decisions and provide the required 
financial flexibility to weather such events.

Christian LEDER
Chief Commercial Officer 
and Global Client Partner
AONSPE

A
KE

R

Charlotte PARK
Head of Human Capital 
Solutions EMEA
AONSPE

A
KE

R

Alexis BEGUIN
Head of Enterprise Client Group 
DACH and Head of Industrial & 
Materials EMEA Vertical Leader
AON
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A

KE

R

DAY 1
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APÉRO RICHE

NETWORKING

SURPRISE

18H50 - 20H30

DAY 1DAY 1
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DAY 2



« The geospatial risk analytics in Maptycs 

helped gain a granular understanding of our 

property risk exposure. Maptycs is easy to use 

and has been instrumental in our renewal 

negotiations with the insurers. » 

Global Risk Manager 

of a multinational corporation.  

WWW.MAPTYCS.COM
INFOOMAPTYCS.COM

GEOSPATIAL SOLUTION FOR 
PROPERTY RISK EXPOSURE 

MANAGEMENT, CLIMATE CHANGE 
ASSESSMENT AND SEVERE WEATHER 

EVENTS MONITORING.

RISK ANALYTICS MADE EASY
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« The geospatial risk analytics in Maptycs 

helped gain a granular understanding of our 

property risk exposure. Maptycs is easy to use 

and has been instrumental in our renewal 

negotiations with the insurers. » 

Global Risk Manager 

of a multinational corporation.  

WWW.MAPTYCS.COM
INFOOMAPTYCS.COM

GEOSPATIAL SOLUTION FOR 
PROPERTY RISK EXPOSURE 

MANAGEMENT, CLIMATE CHANGE 
ASSESSMENT AND SEVERE WEATHER 

EVENTS MONITORING.

RISK ANALYTICS MADE EASY

Dawn MILLER
Commercial Director
Lloyds of London

SPEAKER

MODERATOR

Jacqueline LEGRAND
CEO
Maptycs

Data, Risk Management
& Insurance in the 21st Century

Data has always been at the heart of risk management and insurance. With the acceleration of large-scale events 
(i.e. natural disasters, cyber-attacks, …) good data (current, complete, consistent) is becoming critical both from a risk 
exposure management perspective and an underwriting perspective. What does it mean for risk managers? What are 
the contributions of the stakeholders (insureds, brokers, insurers) in the data collection, cleaning, augmentation, analysis 
process?

8H30 - 9H15 HARDTURM ROOM

Franck BARON
Chairman
Parima

Didier ODORICO
Integrated Supply 
Chain Director 
of Risk Management
BD

SPEAKER SPEAKER

DAY 2
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9H20 - 10H05

The United Nations Risk Management Forum is an 
inter-agency group that has collectively developed 
guidance to assist UN organizations to ‘move the 
needle’ on their risk maturity. But how can organi-
zations know where best to focus their limited risk 
management resources? For example, what if you 
have great risk IT systems, but underdeveloped risk 
culture?
This topic presents the Forum’s open source risk 
management maturity model, its six dimensions, as 
well as the checklists and guidance that underpin it. 
Together, they can help your organization assess the 
current risk management capabilities and come up 
with effective and concrete plans of action. 

How to Mature Risk Management in your Organization
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In July 2020, Gavi became the legal entity to adminis-
ter the COVAX Facility, a global mechanism to pool 
resources and demand for COVID-19 vaccines with the 
goal of accelerating the availability of and equitable 
access to safe and efficacious vaccines. At its core, the 
COVAX Facility is a risk-management mechanism – 
reducing risk for countries concerned about failing to 
secure access to vaccines and reducing risk for manu-
facturers concerned about investing without assured 
demand. Setting up and running the COVAX Facility 
is not without risk itself however, and continues to re-
quire navigating uncharted territory at unprecedented 
speed and scale in a dynamic, competitive and uncer-
tain external environment. Risks dynamically shift from 
upstream procurement and supply to downstream 
allocation and delivery risks in developing countries. 
This talk will share how agreeing with stakeholders on 
risk appetite and robust risk management has been 
and continues to be vital to ensure that poor countries 
are not left behind, and the world does not continue to 
be disrupted by the pandemic – as no one is safe until 
everyone is safe.

COVAX: the risky business of managing pandemic risk
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R Simon BOWER
Risk Assurance 
and Internal Control Specialist
World Intellectual Property Organization

SPEAKER

Jacob VAN DER BLIJ
Head of Risk

Gavi, the Vaccine Alliance
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ODERATOR
Henri HAENNI

Managing partner & Senior advisor
Abilene Advisors
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The current COVID-19 pandemic has transformed the 
teleworking status from “optional to necessary sta-
tus”. In early March 2020, during the first wave of CO-
VID-19, in Switzerland, many organizations required to 
some of their employees to work from home in order 
to reduce the covid-19 contamination risk. Most of the 
organizations did not anticipate this scenario in their 
business continuity plan, either for a short period of 
time, and even more so for a long period of time.
The survey targets employees who are currently wor-
king remotely or worked remotely during the pan-
demic. This survey addresses questions regarding 
professional and private remote work aspects, the 
employer-employee contractual telework framework, 
as well as the communication with management and 
colleagues within the organisation.

Does Telework generate employee work 
engagement or disengagement ?
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10H35 - 11H20

Risk is about decision making and decision making 
is influenced, in all of us, by our natural risk dispo-
sitions. These are derived from the interaction 
between Cognition (reason) and Emotion (feelings). 
The Risk Type Compass divides the full spectrum of 
risk dispositions into eight reliably distinguishable 
Risk Types that define a person’s risk awareness, 
their reaction to risk and the level of risk that they are 
comfortable with. 
Designed originally for the finance sector and used 
now in establishing a clients ‘risk appetite’, in coachi-
ng traders, developing hedge funds, investment ad-
visory boards and the board rooms of organisations, 
the RTC applies equally to H&S situations. It supports 
a risk management style that fosters trust, co-opera-
tion and mutual respect. After 50 years of HSE there 
is a seemingly unmovable ‘rump’ of risk incidents 
that elude us. The ‘elephant in the room’ has been 
our insistence on ‘one size fits all’ risk management 
processes. Rather than fighting Nature in search of 
blind obedience, taking Nature into account and 
recognising that H&S demands and requirements 
can fruitfully be managed in ways that support and 
encourage personal responsibility - and without any 
compromise in terms of the required safety beha-
viours.

How Our Natural Risk Dispositions
Out-smart Process

SP
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ER Geoff TRICKEY

CEO
Psychological Consultancy 
Limited (PCL)
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Managing Director & Risk 
Manager at Swiss Bank
OpRisko
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Florentina BALU
Senior Lecturer
University of Geneva
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Why is our new instrument against cyber cri-
minals called GEIGER? Well, it’s quite simple: 
for us as humans, cyber risks are as invisible 
and difficult to detect as radioactivity! 
With the introduction of highly radioactive 
technologies the marvel invention of the GEI-
GER-Counter has helped mankind to “sense” 
radioactive risks, and likewise, the Cyber-GEI-
GER will allow us to “sense” cyber-risks and 
deal with them accordingly. Join us in the 
Cyber-GEIGER session to extend your human 
senses to intuitively deal with the inevitable 
cybersecurity risks of the Digital Age!

GEIGER - 
We make the invisible visible!
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Find out how organizations in highly regula-
ted business environments have transformed 
their work infrastructure to improve collabora-
tion between employees, clients and business 
partners, while ensuring information security 
and meeting compliance with applicable regu-
lations. Leveraging real cases, the session will 
provide key learnings to help you implement a 
successful cloud transformation at your organi-
zation.

Cloud Compliance and Security: Mitigate risk 
by embedding security, privacy 

and compliance into your cloud strategy
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Vincent COLONNA
Director, Cybersecurity 
& Privacy 
PwC

Petra ASPRION
Head of Competence Center 
«Cyber Security & Resilience» 
& «Blockchain»
FHNW
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Senior Lecturer and Research 
Associate
FHNW
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M&A: Preparation unlocks value Successful integration of people risks 
into business strategy

The pension fund board 
and its influence on the business

SP
EA

K
ER

SP
EA

K
ER

SP
EA

K
ER

M
O

D
ER

ATOR

M
O

D
ER

ATOR

 Ana SERDAREVIC
Head of M&A and 
Transaction Solutions
AON

Bevan GRAY
Head of Human Capital 
Solutions DACH
AON

Mary Ann MCNALLY
Principal Consultant 
Wealth
AON

Raphael SCHMID
Chief Specialty Officer
AON

Gianluca GALLI
Broker Pension Solutions
AON

AON LUNCH & LEARN

Pension plans can have a material 
impact on the financial results of any 
company as all listed firms disclose 
pension expense and assets and lia-
bilities. Any decisions related to pen-
sion benefits can therefore impact 
the company’s financial results. The 
main question therefore is: How can 
the related risks be monitored and 
managed?

DAY 2

Dealmakers are facing an increasin-
gly complex M&A environment. The 
changes in public markets and the digi-
tal transformation driven by Covid-19 
have significantly disrupted traditio-
nal deal-making processes. Investing 
more into the diligence process helps 
to protect and enhance the value that 
buyers and sellers extract from deals. 
The future of M&A is difficult to predict. 
However, those that can embrace these 
changes and prepare for their long-
term effects will be well positioned. This 
session will cover M&A industry trends, 
strategies to mitigate transaction risks 
solutions as well as ways to manage 
intellectual property, credit, cyber and 
tax risk management strategies. 

Awareness of people risks, such as 
the failure to attract and retain talent 
or workforce shortages, is increasing 
among businesses. According to the 
Aon 2021 Global Risk Management 
Survey, these risks rank among the top 
15 concerns of companies. However, 
with people risks residing traditionally 
in HR, businesses often do not have 
all relevant tools in their risk mana-
gement to adequately address this 
special type of risk.  In a joint effort, HR 
and risk management should develop 
new strategies to unlock opportuni-
ties.

12H10 - 13H10 
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It is needless to state that any business 
is exposed to risks. Risk exposures result 
from internal and external incidents. While 
managing the diversity of risks and its 
consequences is common practice of en-
trepreneurial risk management, we intro-
duce a novel approach and viewpoint and 
herein resilience as a core parameter in the 
growth formula to overcome risks, prepare 
for unplanned and unexpected risks, and be 
able to build and grow again your business. 
Gain insights into the 7 signs, learn about 
the strategic and operational impact and 
how to train your staff.

Risk prevention: 
the 7 signs of business risk resilience
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13H15 - 14H00

You’re the crisis manager at a major bank 
when hacktivists object to a publicised 
investment partnership and hold the orga-
nisation to ransom. What would you do? 
Find out experiencing a participatory live 
40 minutes exercise where you’re hands-
on with Conducttr’s simulation environ-
ment. 

Are you ready for a hacker attack? 
Ransomware crisis simulation
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Maria TORRES
Head of Customer Relations
Conducttr
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Barbaba FLÜGGE
Founder & Managing Director
Digital value creators (DVC)
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Katja RIEGER
Founder
Xponential
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Crisis Management, Business Continuity Mana-
gement, Emergency Response, ISO Certifications, 
teams’ training and more. All these topics fall un-
der one umbrella: an organization’s health.
Our experience shows that if an organization is 
«operationally healthy» before a disruptive event 
takes place, it will bounce forward when the 
disruption hits. It’s all about being proactively pre-
pared.
In this session, we will explore the benefits of a 
holistic and structured approach, how to build 
bridges with your stakeholders to better manage 
operational risks, how to leverage tangible and 
intangible capabilities and last, the importance of 
«resilience as a culture».

How can we strengthen 
an organisation’s operational health?
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Working in risk management requires not only 
technical excellence, but also strong leadership 
skills. In particular, critical thinking, relationship 
building and the ability to influence are among 
the most important leadership skills a risk mana-
ger needs to be successful. Having excellent lea-
dership skills can make a risk manager’s job more 
efficient and certainly more effective.
In this session, we will explore key leadership skills 
by highlighting some practical scenarios where 
the right leadership skills have led to success.

Better risk management 
through improved leadership skills
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Board Member
Swiss Risk Association
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Consulting Director
Zühlke Engineering AG
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14H05 - 14H50
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ER Rob VAN DEN EIJNDEN

Global Head Business Continuity 
& Resilience / Integrated Supply 
Chain (ISC) Risk Officer Royal 
Philips / Group Operations / Center 
of Excellent Business Continuity & 
Resilience
FBCI
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Chief Executive Officer
Crisis Ally
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A corporate challenge:
is “Resilience” just a fashionable word, or an effective 
way to implement a real continuum from risk assess-
ment up to business continuity?
Ultimately, make your mind discussing with us: are we 
talking about corporate paperwork or rather proper 
governance and teamwork? Barbara and Fred will build 
on examples, feedback and lessons learnt from the ASIS 
Swiss chapter.

How to ensure an efficient global action (ERM)
when risk management, emergency response, 

crisis management and business continuity 
are managed in silos?
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Let’s face it: we have reached a turning point for 
cyber insurance, as computer attacks keep on 
challenging traditional actuarial models. As a re-
sult, this once soft market has strongly hardened, 
and the very insurability is questioned. 
Fortunately for corporates having to deal with 
important residual risks, we are witnessing as 
much the twilight of a bygone era than the dawn 
of a new one. Deep dive with us in the complexi-
ty of cyber risks and learn how Citalid’s unique 
quantification technology, powered by dynamic 
Threat Intelligence data, helps unlock the market 
by combining both cyber expertise and actuarial 
models.

Reboot or die trying: how to leverage Threat 
Intelligence to finally build a sustainable cyber 

insurance market?

H
AR

DT
U

RM
 R

OO
M
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Pierre-Yves ANTIER
Head of Strategy, Innovation 
and Transformation
Relyens

Frédéric MAURON
Board member
ASIS Chapter 160 (Switzerland)

Maxime CARTAN
CEO and Co-Founder
Citalid

Barbara CASPAR
Board member
ASIS Chapter 160 (Switzerland)
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ADVANCED CYBER RISK MANAGEMENT

Leveraging Threat Intelligence to optimize cyber & insurance investments



ADVANCED CYBER RISK MANAGEMENT

Leveraging Threat Intelligence to optimize cyber & insurance investments

DAY 2

16H55 - 17H00

16H05 - 16H55 HARDTURM ROOM

HARDTURM ROOMClosing remarks 

We don’t know what it is yet, but we know 
that we should beware of it: the metaverse.

How do we define the metaverse and what does it include? 
What security strategy for the metaverse ? The first mass digital 
concept that will incorporate morphological interfaces - vision, 
senses, sensory sensors - with surrounding IoTs : GPS, sensors, 
presence sensors, augmented vision, etc. ? How can we imagine 
malicious interference from a metaverse environment and 
how can cybercrime find an interest in it? Let us try to question 
our knowledge in order to estimate the future risks that the 
metaverse offer will produce.
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Franz IMBERT-VIER
Founder and CEO
UBCOM

Katja RIEGER
Founder
Rippleeffect

Stéphane MARTIN
CEO 
Smart Risk Consulting

Co-Founder 
Risk-!n 
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Co-Founder 
Risk-!n 

BYE, BYE!
Do not take the risk to miss your: plane, 

train, boat, horse, bike…
39RIsk-!n 2022
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